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Instructions to Offerors
Non-Construction

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

BERRE

~ 03291 -

1. Preparation of Offars

{a) Offerors are expected o examine the slatement of work, the
proposed contract terms and conditions, and all instructions. Failure
to do so will be at the offeror's risk.

(b) Each efferar shall furnish the informaticn required by the seilcita-
tion. The offeror shall sign the offer and print or type its name on the
cover sheet and each continuation sheet on which it makes an entry.
Erasures or other changes must be inftialed by the person signingthe

offer, Offers signed by an agent shall be accompanied by evidence of
that .agent's ‘authority, unless lhat evtdence has been prav[ously o

!urmshed to Ihe HA.

(c} Offers for services other than those specﬂied will not be consld-
erad,

2. Submission of Otfers

{a) Olters and modilications thereof shall be submitted in sealed
envelopes or packages (1) addressed to the office specified In the
solicitation, and (2) showling the tima specified for recelpt, the solicita-
tion numbar, and the name and address of the offerar.

(b} Telegraphic offers will not be considered unless authorized by the
solicitation; however, offers may be modifled by written or telegraphic
notice,

{c) Facsimile offers, modifications or withdrawals will not be consid-
ared unless authorized by the sollcitation.

3. Amendments to Sollcltations

{a) Ifthis sclicitation Is amended, then all terms and conditions which
are not modified remaln unchanged.

(b) Offerars shall acknowledge receipt of any amandments to this
solicitation by
{1) signing and returning the amendment;
{2) identlfying the amendment number and date In the space
provided for this purpose on the form for submitling an offer,
(3) letter or telegram, or
{4) facsimile, if facsimile offers are authorized in the solicitation.
The HA/HUD must receive the acknowledgment by the time
specitied tor racelpt of offers,

4, Explanatlon to Prospective Cfferors

Any prospective offeror desiring an explanation or interpretation ofthe
solicitation, statement of wark, stc., must request it in writing soon
enough to allow a reply to reach all prospective offerors before the
submission of their offers. QOral explanations or instructions given
hefore the award of the contract will not be binding. Any information
givento a prospective offeror concermning a solichation willba furnished
promplly to ali other prospective offerors as an amendment of the
solicitation, if that Informatian is necessary in submitting ofters or ifthe
lack of it would be prejudicial te any other prospective offerors.

5. Responsibliity of Prospective Contractor

{a) The HA shall award a contract only to a responsible prospective
contractor who is able to perform successfully under the terms and
congditions of the proposed contract. To be determined responsible,
a prospective contractor must -
{1) Have adequats financial resources to parformthe contract, or
the ability to obtain them,;

{2} Have a satisfactory performance record;

{3) Have a satistactory record of integrity and business ethics;

{4) Have a safisfactory record of compliance with public palicy
‘{e.g., Equal Employment Qpportunity); and

(5) Nothavebeen suspended, debarred, or otherwise determined
ta be inellglble for award of contracts by the Department of
Housing and Urban Deve!opmanl or any other agency of the

. U.S. Government, * Current lists of !nelignble oontractors are

avallabie for lnspecilon at the HAHUD. -

':_(b) Before an offer is consldered for award, the oﬂeror may be S
requesled by the HA to submit a statement or other documentaﬂon

regarding any of the foregoing requirements. Fallure by the offercrto
provide such addiionatinformation may renderthe offeror ineligible for
award.

6. Late Submisslons, Modlfications, and Withdrawal of Offers

{a) Any offer received at the place designated in the solicitation after
the exact time spaciiied far receipt will not be considered unless it is
recelved betore award is made andit -

(1) Was sent by registered or certified mail not later than the fifth
calendar day before the date specifled for receipt of offers
{e.g., an offer submitted in response to a solicitation requiring
recaipt of offers by the 20th of the month must have been
mailed by the 15th);

{2) Was sent by mall, or if autharized by the solicitation, was sent
by telegram ar via facsimile, and it is determined by the HA/
HUD that the late receipt was due solely ta mishandling by the
HAMHUD after receipt at the HA;

(3) Was sent by U.S, Postal Service Express Mail Next Day
Service - Post Office to Addressee, notlater than 5:00 p.m, at
the place of mailing two working days griorto the date specified
for receipt of proposals. The term "working days® excludes
woekends and U.S. Fedesral holidays; or

(4) 1s the only offer raceived.

(b} Any modification of an offer, except a modification resulting from
the HA's request for “best and tinal” offer {if this solicitationis arequest
for proposals), Is subject to the same conditions as in subparagraghs
{a)(1), (2}, and (3) of this provision,

(c} A medification resulting from the HA's request for "best and final®
offer recelved after the time and date specified in the request will not
be considered uniess recsivedbefore award andthe latereceipt isdue
solely to mishandling by the HA after receipt at the HA.

{d) Ths only acceptable evidence to establish the date of mailing of a
late offer, madffication, or withdrawal sent elther by registered or

certifled malilis the U,S. or Canadian Postal Service postenarikbothon -

the anvelope or wrapper and on the original recelpt from the U.S. or
Canadian Pastal Service. Both postmarks must show a leglbie date
orthe offer, modification, or withdrawal shall be processed as if mailed
late, “Postmark® means a printed, stamped, or otherwise placed
impression {exclusive of a postage meter machine Impression) thatis
readily idsntiliable without further action as having been supplied and
affixed by employees of the U.S. or Canadian Postal Service on the
date of mailing. Therefore, offerors should request the postai clerk to
place a hand cancellation bull's-eye postmark on both the receipt and
the envelope or wrapper.

{e) Theonly acceptable evidence to establish the time of recelpt atthe
HA is the time/date stamp of HA on the offer wrapper or other
docurnentary evidence of recsipt maintained by the HA.

Pravious edition is obsolete
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(f} The only acceptable avidance to establish the date of maliing of a
late offer, modification, or withdrawat sent by Express Mall Next Day
Service-Post Office to Addressae is the date entarad by the post office
receiving clerk an the "Express Mail Next Day Service-Post Office to
Addressee" label and the postmark on both the envalope or wrapper
and on the original receipt from the U.S. Postal Service. “Postmark”
has the samse meaning as defined in paragraph (c) of this pravision,
excluding posimarks of the Canadian Postal Service, Therefore,
ofterors should request the postal clerk to place a legible hand
cancallation bull's eye poslmatk on both tha teceipt and Ihe envelopa
of wrapper ' .

{g) Notwithsianding parag raph (a) of this provlslon a !ata mod;ticaﬂon

ofan otherwlse successiul offer that makes fts terms mare favorable
to the HA wﬂl be oonmdered at any Iima tt is recaived and may be _

aocepted

{h) [t this sohcrtatlon ls a request tor proposals proposals may ha
withdrawn by written notice, or if authorized by this solicitation, by
talegram (including mailgram) or facsimile machine lransmission
received at any time before award. Proposals may be withdrawn in
parson by a offeror or its authorized representative i the identity of the
person requesting withdrawal is established and the persan signs a
recelptfor the offer before award. If this solicitation Is an invitation for
bids, bids may be withdrawn at any time prior to bid opening.

‘i‘. Contract Award

(a) The HA wili award a contract resuiting from this solicitation to the
rasponsible offeror whose offer conforming to the solicitation will be
mostadvantageoustotheHA, costor price and other factors, specifled
alsewhere in this solicitation, considered.

{b} The HA may
(1) reject any or ali offers if such action Is In the HA’s interest,
{2} accept other than the lowest offer,
{3) walve informalities and minor [rregularities in offers received,
and (4) award more than ana contract for all or part of the
requirements stated,

(¢) 1 this solicitation is a request for proposals, the HA may award a
contract on the basis of inftial offers recelved, without discussions.
Therefore, each initial offer shouldcontainthe offerar's bestterms from
a cost or price and technical standpolnt.

(d) A written award or acceptance of offer mailed or otherwise
turnished to the successful offerar within the time for acceptance
specified in the offer shall result in a binding contract withoul further
action by either party. [f this solicitation is a request for proposals,
befarethe offer’s spacitied explration time, the HAmay accept an offer,
whether or not there are negotiations after its receipt, uniass a written
notice of withdrawalis recelved before award. Negatiations conductad
after recelpt of an offer do not constilute arejection or counteraffer by
tha HA.

() Neitherfinancialdata submitted with an offer, nor representations
cancemlng facimles or ﬁnancmg, wul form a part of the resuliing

contract

: 8 Sarvtca of Protest
' Any proiest agalnst the award of aconttact pursuant to this solichatlon

shall be served on the HA by obtaining written and dated acknowledg-
ment of receipt from the HA at the address shown on the cover of this
solicitation. The determination of the HA with regard to such protest
or to procesd to award notwithstanding such protest shall be final
unless appealed by the protestar,

8. Offer Submission

Ofters shatibe submitted as follows and shall be enclosed in a sealed
envelope and addressed to the oftice specifled in the solicitation. The

proposal shall show the hour and date specified in the solicitation .

forrecaipt, tha solicltatlon number, and the name and address of
the offeror, on the face of tha atwatopa

it is very Important that the ofter be properly identified onthe face
of the anvelope as set forth above in order ta insuse that the date and
time of raceipt is stamped on the face of the ofter envelope. Recslving
procedures are: date and time stamp thosa envelopes identified as
proposals and deliver themimmediately to the appropriate contracting
official, and only date stamp those envelopes which do not contain

ientification of the contents and daliver them to the approprate .

procusing activity only through the routine mali delivery procedure.
[Describe bid or proposal preparation instructions here:}

Previous adition is obseolete
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ORGANIZATIONAL REVIEW AND ASSESSMENT OF THE
HOUSING AUTHORITY OF NEW ORLEANS

RFP #21-901-14
SUPPLEMENTAL lNSTRUCTIONS TO OFFERORS

1. Sub:mssmn of Proposals N

' .Dehver four (4) complete sets (one onglnai cfearly marked or stamped orlg'lne't"" end thfee (3) ceples) of 'the_ 3
required submittals, in a sealed envelope or box cleariy marked W|th the words “‘RFP Documents” to the at
the following address: _

Housing Authority of New Orleans,
Department of Procurement and Contracts
Attn: Kelly Loisel, interim Procurement Manager
4100 Touro Street
New Orleans, Louisiana 70122

2. Interpretations/Questions

During the period between issuance of this RFP and the proposal due date, no oral interpretation of the RFP’s
requirements will be given to any prospective respondent. Requests for interpretation must be made, in
writing, at least 3 days before the submission due date and time to:

Housing Authority of New Orleans,
Department of Procurement and Contracts
Attn: Dianne Wiltz-Hunley, Contract Administrator
4100 Touro Street
New Orleans, LA 70122
(504) 286-8224 (fax); (504) 670-3249 (phone)

Questions may also be submitted via e-mail to dwiltz@hano.org.
3. Addendum and Update Procedures for the RFP

During the period of advertisement for this RFP, HANO may wish to amend, add to, or delete from the contents
of this RFP. In such situations, HANO will issue an addendum to the RFP setting forth the nature of the
modification(s}. All addenda will be emailed to those companies/firms on HANO's source list. All addenda
will be posted on the HANO website at www.hano.org. Hard copies may be faxed or mailed upon request.

4, Proposals

All proposals shall be submitted in 8 1/2 x 11 inch format and bound. All pages shall be numbered. Larger
size pages or inserts may be used provided they fold to 8 1/2 x11-inches. All copies of the submittal must be
identical in content and organization. Consideration should be given to the form and format of the proposal,
as documents are duplicated and distributed internally for review and evaluation by the Evaluation Committee.
Proposals shall be organized and include all requirements outlined in Part lIl - Submission Requirements.
The front cover shall bear the RFP name and number, submission date, respondent’s name, address, email
address and phone number.

5. Submittal Forms

Provide, as a part of the proposal, all required certifications and forms, as listed on the Index of Submittal
Documents page and included in Appendix B of this RFP. Documents that are checked "Signature Required”




must be properly executed Documents that are checked “Notarleorporate Seal Requ;red” must be
notarized and/or have a corporate seal affixed.

6. Acceptance of Proposals

Proposals must be srgned sealed and received at the specified address in completed form, no later than the
proposal submission date and time. Unsealed proposals will not be accepted. Proposals submitted after the
desrgnated date and hour wilt not be accepted for any reason and will be returned unopened to the originator.

'HANO reserves the right to accept or reject any or all submissions, to take exceptlon to this RFP’s . -

5 'specmcatlons or to waive any formalities. Respondents may be excluded from further consnderatton for faliure S

o _ _-to fulty comply wrth the specrflcatlons of thls RFP

s HANO a[so reserves the rlght to reject the proposal of any respondent who has prevnousty fatled to p e rf0rm' o

o '.'_'_3'proper]y or to complete on time, a ‘contract of similar nature; who is not in a position to perform the contract,
who habitually and without just cause negiected the payment of bills or otherwise disregarded its obltgatlons S

to subcontractors, prowders of materials, or employees; or who makes a misrepresentation in their response
to this request or engages in unauthorized contact with HANO Staff, Board Members, Evaluation Committee
Members, Residents, or Consultants

7. Tlme for Revrewmg Proposats

Proposals received prior to the due date and time will be securely kept, unopened After the closing date, all
proposals received are opened and evaluated in confidence. Proposals are not opened publicly. The
Contracting Officer’s authorized designee will decide the time to open and review proposals. Once submitted,
proposal become the property of HANO.

8. Withd_rewat of Pro_po's_all_s

Proposals may be withdrawn upon written request dispatched by the respondent in time for delivery during
business hours prior to the time fixed for receipt; provided that written confirmation of withdrawal is from the
~ authorized signature of the respondent, mailed and postmarked prior to the time set for proposal opening.
Negligence on the part of the Respondent in preparing its proposal confers no right of withdrawal or
modification of its proposal after the due date and time.

9. AWard of Contracts

Contracts shall be awarded to the respondent submitting proposals according to the evaluation criteria
contained herein, provided the proposal is in the best interest of HANO. The awarded respondent will be
notified at the earliest practical date. All Contract awards are subject to HUD funding availability, and final
approval from the Housing Authority of New Orleans’ Board of Commissioners, and/or the U.S. Department
of Housing and Urban Development. Companies or firms listed on the System for Award Management (SAM)
Excluded Parties List are not eligible to receive contract awards, and will not be considered.

10. Protest of Award

Any protest against the award of a contract agreement or purchase order based on a formal method of
procurement, where the solicitation is advertised, must be received by the Manager of the Pracurement and
Contracts Department within three business days after notice of award, or the protest will not be considered.
HANO shall issue a written decision to a properly filed protest within 15 business days of receipt.-

11. Certification of Legal Entity

Prior to execution of a contract agreement the company/firm shall certify that joint ventures, partnerships,
team agreements, new corporations or other entities that either exist or will be formally structured are, or will
be legal and binding under Louisiana law.




12. Loulslana Secretary of State

Prior to execution of a contract companleslﬂrms must be registered to do busrness in the State of Louisiana
and must be active and in good standing. To register, go to www.sos.|a. qov

13. Costs Borne by Respondent

All costs related fo the preparat:on of responses to this RFP and any reiated acfivities are the responSIblllty
- ofthe respondent HANO assumes no Ilablllty for any costs mcurred by the respondent throughout the entlre 3

' -'_.'_selectlon process

o ._:'114 Best Avaltabte Data AR . e _ SEVRRE o
: "'--AII tnformatlon contalned |n th;s RFP is the best data ava;[abie to HANO at that tlme Thls mformatlon is . L

- "prowded to g:ven in the RFP:is not intended as. representation of bmdlng legal effect. . This- informatlon is
_ furnished to aSSIst respondents in prepanng a response HANO assumes no liability for any errors or
omissions. C . :

15. Contact wrth HANO Staff Board Members, and Resrdents

Respondents may not make direct contact with HANO Staff, its Board Members, Evaluation Committee
Members, Residents or Consultants. All communications regarding the RFP shall be in writing as provided
in HUD Form 5369-B, Instructions to Offerors for Non-Construction, Paragraph 4 and these Supplemental
instructions to Offerors.

16. Respondent Responsrbltltres

Each respond_ent is presumed by HANO to have thoroughly studied this RFP and become familiar with the
Scope of Services, and ali other information contained in this RFP. Failure to do so may be at the
Respondent’s own risk.

17. Pu_bl-i_c Access to Procurement_l_nf_or_r_nationlConfidentiality

All information submitted in response toa s_o_[ici_tation issued by the .Housing Authority of New Orleans (HANO}
shall remain confidential until after final approval by HANO'’s Board of Commissioners and/or the United
States Department of Housing and Urban Development {HUD). HANO’s policy regarding public access is in

strict accordance with the guidelines set forth in its Procurement Policy, Section 1.6 - Public Access to . -

Procurement Information, HUD Procurement Handbook for Public Housing Agencies, Section 1.6 - Public
Access to Procurement Information and Section 7.2 (J) Confidentiality. Furthermore, pursuant to Louisiana
Revised Statute 40:526(8), HANO shall not disclose information submitted in confidence in response to this
RFP, not otherwise required by law to be submitted, where such information should reasonably be considered
confidential.




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ORGANIZATIONAL REVIEW AND ASSESSMENT OF THE
HOUSING AUTHORITY OF NEW ORLEANS

RFP #21-901-14
PART - GENERAL BACKGROUND lNFORMATION

14 INTRODUCT!ON

The Housmg Authonty of New Orleans (HANO) is seek:ng a CIualmed consu!tant tor review, assess anci make.'. L

recommendations regarding HANO’s current orgamzatronal structure, operational functions, and staffing
levels. HANO seeks to enhance the organizational operations for improved efficiencies and effectiveness to
ensure current and long-term success. This will require an objective assessment of the organizational
capabilities, structure and culture, and the opportunities and challenges facing HANO and each of its
departments. The project will assess the environment across each department related to people, policies,
processes and technology.

Sealed responses to this solicitation will be received by the Housing Authority of New Crleans (HANO) in the
Department of Procurement and Contracts until 2:00 P.M. CST on Monday, March 8, 2021.

Deliver four (4) complete sets (one original clearly marked or stamped “original”, and three (3} copies) of the
required submittals, in a sealed envelope or box clearly marked with the words “RFP Documents”, to the
Department of Procurement and Contracts at the following address:

Housing Authority of New Orleans
Department of Procurement and Contracts
Kelly Loisel, Interim Procurement Manager

4100 Touro Street
New Orleans, Louisiana 70122

Place the following information in the upper, left-hand corner on the outside of the envelope when submitting
proposals:
Company Name
Company Address
RFP Name and Number
Date and Time responses are due

Single copies of the RFP package may be downloaded from HANO’s website at www.hano.org.

Ali responses submitted are subject to these Instructions and Supplemental Instructions to Offerors, General
and Supplemental Conditions, and all other requirements contained herein, all of which are made a part of
this Request for Proposal by reference.

The Housing Authority of New Orleans reserves the right to reject any or all proposais for just cause and to
waive any informalities in the submission process, if it is in the best interest of the housing authority to do so.




PART Il - SCOPE OF SERVICES

The information being sought by HANO will require the accomplishment of the following tasks:

1.

Work with the Executive Director and/or appointed designee to review, evaluate and recommend an
organizational structure that would improve overall organizational effectiveness and supportive
services to HANO's customer base.

a. Understand the current structure and the operationa[ functlons of the vanous depanments

_'-- Conduct a detalled examlnatlon and ana|y3|s of the exustmg operat:onal structure
- “workflows, and processes. . AR . : :
Identify existing operational pnorltles S '

Assess reportsng relationships, staff authority, and staffmg [evels

Assess resource efficiency, resource deficiency, or redundancy.

Design an appropriate organizational structure based upon the agency's needs, goals
and objectives.

* s o o

b. Identify and define roles, including review and recommendations for all job descriptions:

(1) Recommendations may come in the form of changing positons, combining positions, and/or
creating new positions:

» Assess current job descriptions and organizational chart and recommend revisions to
minimize duplication of efforts and increase efficiency.

¢ Complete a thorough and in-depth analysis of the current salary structure, including
competitiveness and present benchmark findings.

e Examine the equity of pay among present full-time employees based on qualifications,
experience and tenure.

+ Make recommendations for new job accountabilities for hew positions, as applicable.

2. Conduct a situational analysis of the HANO organization:

Identify and assess the strengths, weaknesses, opportunities, and threats of the HANO
Organization:

(1) Conduct SWOT analysis in the areas of financial, supervision and development of staff,
risk management coordination and practices, and use of technology and identify areas
requiring additional support and staffing.

(2) Identify current performance measures based on industry standards. Review all HANO
operational functions and workflow processes for each area to include:

+ Executive Administration
Provide recommendations for a performance evaluation tool for the Executive Director
o Legal
o Strategic Planning
s Finance and Administrative Services
o Procurement and Contracts
Asset Management
Housing Choice Voucher Program
Development and Modernization
Client Services
Communications & Government Relations

* & » ¢ o




+ Human Resources
+ Information Technology

b. identify the current and future needs of the Agency's departments and what gaps exist in meeting
those needs, and barriers to addressing those gaps.

¢c. Make recommendations to enhance the goals and objectives of the agency that support Mission

of HANO.
d. Facilltate the development of HANO 8 Values and V[SIOI’I statement

=N Conduct 1nterwews w1th staff and If necessary extemal stakeho!ders mcludmg reSIdents as
necessary.. SR R . S S

f. ldenttfy orgamzatlonal approaches and changes for effectlve prowston of services wathm each
department.

Engagement Specifications
The Consultant is expected to complete the following tasks:
a. Recommend an optimal organizational model.

b. Identify best practices in the form of workflows and performance measures indicators in the areas
as noted above that should be adopted by HANO.

¢. Provide recommendations for streamlining procedures and processes for current operational
functions of areas as noted above.

d. ldentify cost savings in the form of streamlining business operations and technologies to support
current and future programs and operations.

e. Provide training recommendations to improve operations of areas as noted above.

f. Provide recommendations for succession pianning.

g. ldentify staffing requirements for areas noted in the areas above, both current and the future.

h. Recommend a customer service model to best meet the needs of the agency, residents and clients.

i. Recommend a paperless workflow management system. The recommendation shail also include
identification of the paperless solution and best practices for workflows. The recommendation must

also include data identifying potential time, effort and cost savings of the workflows. The consultant
shall discuss its ability to provide this service and its approach to procure, and timeline for

implementation.
j. Summary of approach and sample implementation plan.

k. Monitoring of implementation plan through monthly progress report and benchmarking, and any
recommended modifications.

Deliverables

At the conclusion of the operational review and assessment, the consultant shall:




a. Provide recommendations and an implementation roadmap of the findings to include the
following:

(1) Final report summarizing findings and recommendations outlined in the scope of work.
(2) HANO'’s organizational structure and manpower/human capital assessment.
(3) Key metrics used the organization that highlight strategic progress.

b. Final report must include all supporting documents, sample forms, explanations of
methodologies used, and data sources empioyed orgamzattonal SWOT analysis, etc.
.G _Report must outlme how lmptementat[on re[ates to the mlssmn of the orgamzat:on

oo, Report must be useful to staff to rdenttfy where gaps in trammg, Ieadershlp, and expemse could '_ S
- lmpact future growth IR _ . SRR L S

e. Observatlons and recommendatlons regardlng the overall Agency, admlnlstratlon services, talent
management, use/capabilities of technology, and culture of the organization.

f. Proposal must include an outline of the process for assessments, including the expected time
commitment of each HANO department and employees within the department.

g. The assessment, final report and formal recommendations must be completed in a timely and
efficient manner, preferably 90 - 120 days after successful contractor is given written authorization
to proceed unless both parties agree in advance to an extended timeframe.

h. The final written report must be electronically available.

i. Contractor may also be required to provide an in-person presentation and field questions from and
for HANO. Should a presentation be required, additional supporting documents may be requested.

j. Depending on the extent of recommended organizational changes, provide a list of cost saving
measures to maintain or increase current levels of service and improve overall efficiency.
PART Il - SUBMISSION REQUIREMENTS
Listed below are the sections that must be included in your proposal. The proposal should reflect the
objectives outlined in the Scope of Services. Each section must be clearly iabeled using the boid-faced titles

listed below, and shall be assembled in the order described below.

The proposal must be bound and each section labeled. Proposals must be organized and indexed using the
subheadings as foliows:

3.1 Executive Summary

Provide a short written summary that describes your organization and qualifications to provide the required
services. Identify the primary contact, including phone number, and email address and the number of years
the organization has been in business.

3.2  Staffing and Qualifications

Provide in written format, information regarding staff experience and qualifications to demonstrate your ability
to perform the required services. Describe the history of the organization, specifically detailing current
previous experience in the provision of Organizational Review and Assessment Services, as identified in the
RFP.




include an organizational chart that illustrates respondent’s overall staffing approach for completing the required work.
Include in the chart all key personnel, specialists, and consuitants who will be assigned work under this contract.

Provide resumes of all key personnel, specialists, and consultants who will perform the work, highlighting the particular
experience that qualifies them for the position they will fill.

3.3 References

Submit detailed information on three (3) projects that demonstrate the Respondent's experience in providing
Orgamzattonal Re\new and Assessment Semces of the type ldentlfled in the Scope of Services.

For each pro;ect ldentlfled provnde

Cllent name SR -
- _o Descnpt[on of scope of work il o '
* A reference contact name, address phone number and emall address

3.4 Approach and Understandmg of Scoge of Servnce

Provide a written narrative demonstrating an understanding of the work to be performed. include in the narrative details
regarding the anticipated approach that will be employed to ensure successful completion of the scope of services.

3.5 Fee Proposal
(Fee prop_osa_l(s) must be submitted in a separate sealed envelope)

Include a complete cost breakdown consistent with the Scope of Services for the duration of the contract period as
prescribed in Appendix B.

3.6 Required Certifications

Employment, Training and Contracting Policy

Section 3 Employment Action Plan

Section 3 Training Action Plan

Contracting and Action Plan for Section 3/DBE/WBE
List of Core Employees

Statement of Understanding

PART IV — EVALUATION PROCESS

4.1 Proposal Evaluation/Contract Award
4.2 Evaluation Criteria

Appendix A

+ HUD Form 5370-C, General Conditions for Non-Construction Contracts, Section |
s Supplemental Conditions

Appendix B
+ Contractor's Summary
s HUD Form 5369-C - Certifications and Representations of Offerors
» Non-Collusive Affidavit
» Certification of Contractor Non-Exclusion
+ Acknowiedgement of Addenda
s [Fee Proposal Form
+ Employee Verification Affidavit
» Employment, Training and Contracting Policy

o Section 3 Employment Action Plan

Section 3 Training Action Plan

Contracting and Action Plan for Section 3/DBE/WBE
List of Core Employees

Statement of Understanding

[o 3N olNeNNe]




PART IV - PROCUREMENT PROCESS

4.1 Proposal Evaluation/Contract Award

Proposals received in response to this solicitation may be evaluated using a two-stage evaluation process.
Stage | of the evaluation process will be used to determine the Offerors that will be included in the competitive
range (short list), from which final selection for contract award(s) will ultimately be made. Stage Il of the
evaluation process will be reserved for the short listed firms only. Scoring will be based upon how well the
proposal meets the criteria established in this RFP. During Stage | of the evaluation process, proposals will
be evaluated and scored by an Evaluation Committee. Scoring will be based on predetermined Evaluation
Criteria contained in the solicitation. The available points associated with each area of consideration are
~shown. The resuits of the evaluahon wsl! be used to determlne those Offerors to be mchded in the competmve _
.'range : . . S - . ;

The competttwe range shall include those Offerors who are determlned through the evaluatton process and
due diligence review (verification of Contractor responsibility) to be the most qualified. These Offerors may
be requested to supply additional information to assist in completing the due diligence review. Failure to
satisfactorily complete the due diligence review within the timeframe established by HANO will result in
exclusion from the competitive range.

Stage 1l of the evaluation process may entail presentationsfinterviews with the Offerors in the competitive
range. Offerors not included in the competitive range will not proceed to Stage |] of the evaluation process.
The purpose of the presentations/interviews is to provide the Evaluation Committee an opportunity to obtain
additional information as a result of the written responses. Stage li evaluation will be conducted upon
completion of the presentationsfinterviews in accordance with the same procedures and criteria outlined
above for Stage | evaluation.

HANO reserves the right to make no award or decline to enter into negotiations should it believe that no
Offeror to this RFP will be capable of delivering the necessary level of services within an acceptable price
range and/or time period, or if the total points received after evaluations is unacceptable, as determined by
HANO. Further, HANO reserves the right to forego Stage Il of the evaluation process and enter into
negotiations with the highest ranked firm from Stage | of the evaluation process. If an Agreement cannot be
negotiated with a firm(s), HANO will terminate negotiations and the procedure will continue until a contract(s)
have heen negotiated. All contracts and subsequent contract awards to selected Offerors are subject to HUD
funding availability, and final approval from the Housing Authority of New Orleans’ Board of Commissioners,
and/or the U.S. Department of Housing and Urban Development.

HANO will award contracts resulting from this solicitation to the responsible offerors whose offers, conforming
to the solicitation, will be most advantageous, price and other technical factors specified herein considered.
HANO reserves the right to make contract awards without negotiations, and to make no award or decline to
enter into negotiations should it believe that no Contractor to this RFP will be capable of delivering the
necessary level of services within an acceptable price range and/or time period. HANO further reserves the
right to forego Stage Il of the evaluation process and enter into negotiations based on the resuits of Stage |
of the evaluation process. Should HANO exercise its right to make contract award without negotiations or to
forego Stage Il of the evaluation process, contract award will be based on initial proposals received.

4.2 Evaluation Criteria
Evaluation Criteria

Executive Summary 10 Points
Staffing and Qualifications 30 Points
References 20 Points
Approach and Understanding of Scope of Services 40 Points

Total Possible Points 100 Points
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' General Condrtrons for Non-Constructlon

Contracts -
Section [ — (Wlth or without Mamtenance Work)

Sy S Department of Housmg and Urban
" Development =
* Office of Public and Indian Housing
Office of Labor Relations :
OMB Approval No. 2577 0157 (exlp 3/31/2020}

Public Repcrtrng Burden forthrs cotlectron of |nformatton is estrrna(ed to average 0 08 hours per response rncludmg lhe trme for revrewrng rnstructrons
searching existing data sources, gathering and maintaining the data negded, and completing and reviewing the collection of informalion. Sead
comments regarding this burden estimate or any other aspect of this collection of Information, including suggestions for reducing this burden, to the
Reports Management Officer, Office of Information Policies and Systems, U.S. Depardment of Housing and Urban Development, Washington, D.C.
20410-3600; and to the Office of Management and Budget Paperwork Reductron Prorect (2677- 015?) Washlnglon, D. C 20503 Do not send thrs

completed form to either of these addressees.

' "Applicability. This form HUD-5370-C has 2 Sections. These . - :

- -Sections must be Inserted |nto non- constructton contracts as - _' :

_descrrbed below

' 1) Non constructron contracts (wrthout marntenance)
-2 greater than $105,000 - use Section |;
2y _Maintenance contracts (including nonroutrne o R
- “’maintenance as defined at 24 GFR 988.105) greater than
$2,000 but not more than $150,000 - use Section I; and
3) Maintenance contracts (including nonroutine
mamtenance) greater than $1 50 000 - use Sectrons !
andl. .

Section | - Clauses for All Non- Constructron Contracts greater
than $150,000 '

1. Definitions

The following definitions are applicable to this contract:

(a) "Authority or Housing Authonty (HA)" means the
Housing Authority. '

{b} "Coniract" means the contract entered into between the
Authority and the Contractor. [t includes the contract form,
the Certifications and Representations, these contract
clauses, and the scope of work. It includes all formal
changes to any of those documents by addendum Change
Order, or other modification.

{¢) "Contractor” means the person or other entity entering into
the coniract with the Authority to perform all of the work
required under the contract. o

(d) "Day" means calendar days, unless otherwise stated.

{e) "HUD" means the Secretary of Housing and Urban
development, his delegates, successors, and assigns, and
the officers and employees of the United States '
Department of Housing and Urban Development acting for
and on behalf of the Secretary.

2. Changes

{a) The HA may at any time, by written order, and without
notice to the sureties, if any, make changes within the
general scope of this contract in the services o be
performed or supplies {o be delivered. '

{b) If any such change causes an increase or decrease in the
hourly rate, the not-to-exceed amount of the conlract, or
the time required for performance of any part of the work
under this contract, whether or not changed by the order,
or otherwise affects the conditions of this coniract, the HA
shall make an equitable adjustment in the not-to-exceed
amount, the hourly rate, the delivery schedule, or other
affected terms, and shall modify the contract accordingly.

(c) The Contracter must assert its right o an equitable
adjustment under this clause within 30 days from the date
of receipt of the wrilten order. However, if the HA decides
that the facts justify it, the HA may receive and act upon a

proposal submltted before f nat payment of the contract .

(d) Farlure 1o agree fo any ad]uslment shall be a dispute under " S

. clatse Drsputes herein. However, nothrng in this clause :
.+ shall excuse the Gontractor from proceedrng wrth the SRt
: oontractaschanged :

- -(e) ‘No services for whrcn an addmonal cost or fee wrll be e

o charged by the Contractor shall be furmshed wrthout the ;
g pnor wntten consent of the HA. ' AR

3. Termmalton for Conven[ence and Default

(a) The HA may termrnate this contract in whole or from trme
to tima in part, for the HA's convenience or the failure of the
Coniractor {o fulfill the coniract obligations {default}. The
HA shall terminate by delivering o the Contractor a written
Notice of Terminalion specifying the nature, extent, and
effective date of the termination. Upon receipt of the notice,
the Contractor shall: (i} immediately discontinue all services
affected (unfess the notice directs othenwise); and {ii)
deliver {o the HA all information, reports, papers, and other
materials accumulated or generated in performing
this contract, whether completed or in process.

{b) If the termination is for the convenience of the HA, the HA
shall be liable only for payment for services rendered
before the effective date of the temmination. o

{c) If the termination is due to the failure of the Contractor to
fulfil its obligations under the contract {default), the HA may
(i) require the Contractor to deliver to i, in the manner
and to the extent directed by the HA, any work as .
described in subparagraph (a)(ii) above, and compensation
be determined in accordance with the Changes clause,
paragraph 2, above; (i) take over the work and prosecule
the same to completion by confract or otherwise, and the
Contractor shall be liable for any additional cost incurred by
the HA,; (jli) withhold any payments 1o the Contractor, for the
purpose of off-set or partial payment, as the case may
be, of amounts owed to the HA by the Contractor.

(d) If, after termination for failure to fulfill contract obligations
(default), itis determined that the Contractor had not failed,
the termination shall be deemed fo have been effected for
the convenience of the HA, and the Conlractor shall been
titted to payment as described in paragraph (b) above.

{e) Any disputes with regard to this clause are expressly made
subject to the terms of clause titled Drsputes herern

Examrnation and Retentron of COntractor s Reccrds

{(a) The HA, HUD or Comptrotler General of lhe Unrted States,
or any of their duly authorized representatives shall, uniil 3
years after final payment under this contract, have access
to and the right to examine any of the Contractor's directly
pertinent books, documents, papers, or other records
involving fransactions related to this conlract for the

" purpose of making audit, examination, excerpts, and
transcriptions.
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5.

(b) The Contractor agrees to include in first-tier subcontracts
under this contract a clause subslantially the same as
paragraph (a) above. "Subcontracl,” as used in this clause,
excludes purchase orders not exceeding $10,000.

{c} The periods of access and examinalion in paragraphs {a)
and (b) above for records relating to:

.. " (iy appeals under the clause litted Disputes

(i} litigation or settlement of claims arising from the
o .perfonnanoe of this contract; or, k
i) costs and expenses of this contract to W[’!lCh lhe HA
"+ "HUD, or Comptroller General or any of theirduly :°
_aulhonzed representatives has taken exception shall =
~continue until dlsposmon of such appeals Ilttgatlon '
.clalms or exceptmns SRR,

nghts in Data (Ownership and Propnetary Interest)

The HA shall have exclusrve ownershlp of, all propnetary
interest in, and the right to full and exclusive possession of all
information, materials and documents discovered or produced
by Contractor pursuant to the terms of this Contract, including
but not limited to reports, memoranda or letters concerning the
research and repo:ijng tasks of this Contract.

Energy Efficlency

The contractor shall comply with all mandatory standards and
policies relating to energy efficiency which are contained in the
energy conservation plan issued in compliance with the Energy
Policy and Conservation Act (Pub.L. 24-163} for the State in
which the work under this contract is performed.

7. Disputes

8.

{a) All disputes arising under or relating to this contract, gxcept
for disputes arising under clauses contained in Seclion ili,
Labor Standards Provisions, including any claims for
damages for the alleged breach there of which are not
disposed of by agreement shali be resoived under this
dause,

(b) All claims by the Contractor sha!i be made in writing and
submitted to the HA. A claim by the HA against the
Contractor shall be subject to a writlen decision by the HA.

(c) The HA shall, with reasonable promptness, but in no event
in no more than 60 days, render a decision concerning any
claim hereunder. Unless the Contractor, within 30 days after
receipt of the HA's decision, shall nofify the HA in writing
that it takes exception to such decision, the degcision
shall be final and conclusive.

(d) Provided.the Contractor has (i) given the nolice within the
time stated in paragraph {c) above, and (ii) excepted its
claim relating to such decision from the final release, and (jii}
brought suit against the HA not later than one year after
receipt of final payment, or if final payment has not been
made, not later than one year after the Contractor has had a
reasonable fime to respond to a written request by the HA
that it submit a final voucher and release, whicheveris
earlier, then the HA's decision shall not be final or
conclusive, but the dispute shall be determined on the
merits by a court of competent jurisdiction.

(e} The Contractor shall proceed diligently with performance of
this contract, pending final resolution of any request for
relief, claim, appeal, or action arising under the contract,
and comply with any decision of the HA.

Contract Termination; Debarment

9. __Asstgnment of Contract

A breach of these Conlract clauses may be grounds for
termination of the Contract and for debarment or denial of
participation in HUD programs as a Contractorand a
subcontractor as providéd in 24 CFR Part 24.

f :-The Contractor shall not ass:gn or lransfer any |nterest in thls
- contract; _except that claims for monies due or to become due
- . from the HA under the contract may be assigned to a bank,

- trust company, or other financial institution. If the Contractor Is S

vival parlnershlp, _thls conlracl shall inure to the benefit of the - e
*Isurviving or remammg member(s) of such pannershlp approved o
e ;by ihe HA _ -

10. Certlflcata and Release

Prior to ﬁnal payment under this contract, or prior to setilement
upen termination of this contract, and as a condition precedent
thereto, the Contractor shall execute and deliver to the HA a
certificate and release, in a form acceptabie to the HA, of all
claims against the HA by the Contractor under and by virtue of
this contract, other than such claims, if any, as may be
specifically excepted by the Contractor in staled amounts set
forth therein.

11. Organizational Conflicts of Interest

(a) The Contractor warrants that to the best of its knowledge
and belief and except as otherwise disclosed, it does not
have any organizational conflict of interest which is defined
as a situation in which the nature of work under this
contract and a contractor's organizational, financial,
contractual or other interests are such that:

(i) Award of the contract may resuit in an unfair
competilive advantage; or -

(i)} The Contractor's objectivity in performing the conlract
work may be impaired. . '

(b) The Contractor agrees that if after award it discovers an
organizational conflict of interest with respect to this contract
or any taskidelivery order under the contract, he or she shall
make an immediate and full disclosure in writing to the
Contracting Officer which shall includs a description of the
action which the Contractor has taken or intends to take to
eliminate or neutralize the conflict. The HA may, however,
terminate the contract or task/delivery order for the
convenience of the HA if nwouid be In the best interest
ofthe HA

{¢) Inthe event the Contracter was aware of an organizational
conflict of interest before the award of this contract and
intenticnally did not disclose the conflict to the Contracting
Cfficer, the HA may terminate the contract for default.

{d} The terms of this clause shall be included in all
subcontracts and consuliing agreements wherein the work
to be performed is similar to the service provided by the
prime Contractor. The Contractor shall include in such
subcontracts and consulting agreements any necessary
provisions to eliminate or neutralize conflicts of interest.

12. Inspection and Acceptance -

(a) The HA has the right to review, require correction, if
necessary, and accept the work products preduced by the
Contractor. Such review(s) shall be carriad out within 30
days so as to not impede the work of the Contractor. Any
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product of work shall be deemed accepted as submilled if -
the HA does not issue written comments and/or required
corrections within 30 days from the date of recelpt of such
product from the Coniraclor.

(b} The Contractor shall make any required correcuons
promptly at no additional charge and return a revised copy
of the product to the HA within 7 days of notrﬁcatlon or a -

.+ later date if extended by the HA. s

(¢} Failure by the Centractor to proceed wrlh reasonabls

promptness to make necessary correclions shall be a R

default. If the Contraclor's submission of corrected work

“"remains unacceptable, the HA may terminate this contract =" :

- (o the task order involved) of reduce ihe conlract pnce or
: cost to reﬁect lhe reduced value of servrces reoawed L

-*Local government" means a unit of government in a State
and, if chartered, established, or otherwise recognized by a
State for the performance of a governmental duty, including a
local public authority, a special district, an intrastate district, a
council of governments, a sponsor group representative
organization, and any other mstrumentahty ofa !ocal

: - government.

"Officer or 'employee of an agency’ mc!udes !he fol!owmg

- '_ -|nd|vrduais who aré employed by an, agency: .

S (|)An individual who js appointed to a posrlron in the . ot
: Government under title 5, U.S.C., rncludlng a posmon -
;.7 dnder a temporary appointment; - - '
e (u) A member of the uniformed sennces as def ned in.
i seclion 202, title 18, U. Yok

L R {11} A special Government emp!oyee as def‘ ned in secuon o

202, title 18, U.S.C; and,

(rv) An individual who is a member of a Federal adwsory
committee, as defined by the Federal Adwsory
Commiitee Act, fitle 5, appendix 2. :

"Person” means an individual, corporation, company,
association, authority, firm, partnership, society, State, and local
government, regardless of whether such entity is operated for
profit or not for profit. This term excludes an Indian tribe, tribal |
organization, or other Indian organization with respect to

13 interest of Members of Congress o

No member of or de!egate to the Congress of lhs Umted Stales
of America or Resident Commissioner shall be admitted o any
share or part of this confract or to any benefit to arise there from,
but this provision shall not be construed to extend fo this
contract if made with a corporalion for its generai beneﬁl.

14. interest of Members, Officers, or Employees and Former

Members, Offlcers, or Employees

No member, officer, or employee of the HA, no member of the
governing body of the locality in which itie project is situated, no
meimber of the governing body in which the HA was aclivated,
and no other pubic official of such locality or localities who

expenditures specifically permitled by other Federal law.

"Recipient” includes all contractors, subcontraciors at any
tier, and subgrantees at any tier of the recipient of funds received
in connection with a Fedsrai contract, grant, toan, or cooperative
agreement. The term excludes an Indian tribe, ribal organization,
or any other Indian organization with respect to )

expenditures specifically permitted by other Federal faw.

. "Regutarly employed means, with respect to an officer or
employee of a person requesting or recelving a Federal
contract, grant, loan, or cooperative agréement, an officer or
employee who is employed by such person for at least 130
working days within one year immediately preceding the date of
the submission thaf initiates agency consideration of such
person for receipt of such contract, grant, loan, or cooperative
agreement. An officer or employee who is employed by such
person for less than 130 working days within one year
immediately precading the dale of submission that initiates
agency consideration of such person shall be considered to be
regularly employed as socn as he or she is employed by such
person for 130 working days.

"State" means a State of the Umted States, the District of
Columbia, the Commonwealth of Puerto Rice, a lerritory or
possession of the United States, an agency or instrumentality of
a State, and a multi-State, regional, or Interstale enlity having

exercises any functions or responsibilities with respectto the
project, shall, during his or her tenure, or for one year

thereafter, have any interest, drrect or mdlrect in thrs contract of
the proceeds thereof. .

15. Limitation on Payments to Influence Certain Federal
Transactlons

(a) Definitions. As used in this clause:

"Agency”, as defined in 5 U.S.C. 552(f), includes Federal
execulive depanments and agencies as well as independent
regulatory commissions and Government corporauons as
defined in 31 U.S.C. 9101(1).

“Covered Federal Action” means any of the following
Federal actions:

(i) The awarding of any Federal contlract;

(i) The making of any Federal grant;

(iif) The making of any Federal loan;

{iv) The entering into of any cooperative agreement; and, governmentai duties and paviers.

(v} The extension, continuation, renewal, amendment, or {b) Prohibition. :

modification of any Federal contract, grant loan, or {iy Section 1352 of title 31, U.S.C. provides in part that no
cooperative agreement. appropriated funds may be expended by ihe recipient
Covered Federal action does not include receiving from an of a Federat contract, grant, loan, or cooperative
agency a commitment prov:dmg for the Unlled States to insure agreement to pay any person for influencing or
-or guarantee a loan, attempting to influence an officer or employee of any

"indian iribe" and "sibal organization” have the meaning agency, a Member of Congress, an officer or
provided in section 4 of the Indian Self-Determination and employes of Congress, ar an employee of a Member
Education Assistance Act (25 U.S.C. 450B). Alaskan Natives of Congress in connection with any of the following
are included under the definitions of tndian tribes in that Act. covered Federal actions: the awarding of any Federal

“influencing or attempting to influence" means making, with contract, the making of any Federal grant, the making
the intent to influence, any communicalion to or appearance of any Federal loan, the entering into of any
before an officer or employee of any agency, a Member of cooperalive agreement, and the extension,

Congress, an officer or employee of Congress, or an employee continuation, renewal, amendment, or modification of
of a Member of Congress in connection with any covered any Federal contract, grant, loan, or cooperative
Federal action. agreement

{ify The prohibition does not apply as follows:
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{1) Agency and legls!atwe Ila|son by Own

yees.

(a) The prohibition on the use of appropnated
funds, in paragraph (i} of this section, doas not
apply in the case of a payment of reasonable
compensation made to an officer or employes of
a person requesling or receiving a Federal . .

- contract, grant, foan, or cooperalive agreement, if

- the payment is for agency and legislative . "~

o “aclivities not dlrectly related foa covered Federal 3

g _ac.tm

thss clause, providing any information specifi cally '

requested by an agency or Congress is permltled .

- at anylime. .0 .

“(c) The fo[lowmg agency and Ieglslatwe Ilalson
actmtles are permitted at any time only where
they are not related to a specific soltcnauon for
any covered Federal action:

© (1) Discussing with an agency (lnciudmg
individual demonstrations) the qualities and
characleristics of the person’s products or
services, conditions or terms of sale, and service
capabilities; and, :

(2) Technical discussions and other
aclivities regardmg the apphcatuon or adaptation
of the person's praducts or services for an
agency’s use,

{d) The following agency and legislative liaison
aclivities are permitted where they are prior to :
formal solicitation of any covered Federal action:

{1} Providing any information not
specifically requested but necessary for an
agency to make an informed decision about
initiatiqn of a covered Federal action;

(2) Technica] discussions regarding the
preparation of an unsolicited proposal pnor toits
- official submission; and :

. {3) Capability presentations by persons
seeking awards from an agency pursuant to the
provisions of the Small Business Act, as
amended by Public Law 95-507 and other
subsequent amendments.

(e) Only those aclivities expressly authonzed
hy subdivision {b)(ii){1}{a) of this clause are
permitted under this clause: :

{2) Professional and technical services.

{a) The prohibition on the use of appropriated
funds, in subparagraph (b){i} of this clause,
does not apply in the case of-

(i) Apayment of reasonable compensation
made to an officer or employee of a
person requesting or receiving a
covered Federal action or an extension,
continuation, renewat, amendment, or
maodification of a covered Federal
action, if payrment is for professional or
technical services rendered direcily in_
the preparation, submission, or
negotiatiori of any bid, proposal, or
application for that Federal action or for
meeting requirements imposed by or
pursuant to law as a condifion for '
receiving that Federal action.

(i) Any reasonable payment to a person,
other than an officer or employee of a

(b) For purposes of paragraph o)()(@of . -

person requesting or recelving a
covered Federal action or an extension,
continuation, renewal, amendment, or
modification of a covered Federa!l action
if the payment is for professional or
technical services rendered directly in
{he preparation, submission, or
‘negofiation of any bid, proposal, or < -

.. ‘application for that Federal action or for .

' .. meeling requirements |mposed byor:
.- -pursuant to law as a condition for ¢
~regeiving that Federal action. Persons

o .- other than officers or emptoyees of a . Ry

" person requesting or receiving a .
N '_cdvered Federal action include -
~gonsultants and trade associdtions.

{b) For puUrpOSes ! of subdivision (b(ii)(2)(a) of
clause, "proféssional and fechnical services”
shall be limited to advice and analysis
directly applying any professronal or
technical discipline. -~ -

{c) Requirements imposed by or pursuant to law
as a condition for receiving a covered
Federal award include those required by law
or regulation, or reascnably expected to be
required by law or regulation, and any other
requirements in the aclual award
documents.

(d} Only those services expressly authorized by
subdivisions (b)(ii}(2)(a)(i) and (il of this
section are permitted under this clause.

(iii} Selling activities by mdependent sales
representatives.

(c) The prohibition on the use of appropriated funds, in

subparagraph (b)(i} of this clause, does not apply to the

following selling activities before an agency by independent

sales representalives, provided such activities are prior to
formal solicitation by an agency and are specnﬁca[ly limited
to the merits of the matter:

(iy Discussing with an agency {including individuat
demonstration) the qualities and characteristics of the
person's products or services, condmons or terms of
sale, and service capabilities; and

{ii} Technical discussions and other activities regarding
the application or adaptation of the person's products
or services for an agency’s use.

{d} Agreement. In accepting any contract, grént, cooperative

agreement, or loan resulting from this soficitation, the
person submitting the offer agrees not to make any
payment prohibited by this clause.

{e) Penalties. Any person who makes an expenditure

®

prohibited under paragraph (b) of this clause shall be
subject to civil penalties as provided for by 31 U.8.C. 1352,
An imposition of a civil penalty does not prevent the
Government from seekmg any other remedy that may be
applicable.

Cost Allowability. Nothing in this clause is to be interpreted
to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of
the Federal Acquisition Regulation (FAR}), or OMB
Circutars dealing with cost allowability for recipients of
assistance agreements. Conversely, costs made
specifically unallowable by the requirements in this clause
will not be made atiowable under any of the provisions of
FAR Part 31 or the relevant OMB Circulars.
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16. Equal Emp[oyment Opportunlty )

Buring the performance of this conlract the Contractor agrees

as follows: :

{a) The Contractor shall not discriminate against any employes
or applicant for employment because of race, cotor :
religion, sex, or national origin. i

g (b) The Contractor shall take affi rmative actlon to ensure lhat

R apphcants are employed, and that employees are treated

.:during emptoymentwrlhout regard to their race, color,

---refigion, sex, or nalional origin. Such action shall include, |

“." 'but nat be limited to (1) employment; (2) upgrading; (3) P

S _demolron (4) fransfer; (5) recruitment or recruitment .
.- advertising; (8) layoff or termination; (7 rates of pay or
- “other forms of compensation; and (8} selectron for trarmng, o
~including apprenticeship. .7

{c) The Contractlor shall post in consprcuous piaces avar[ab[e
to employees and applicants for employment the notices to
be provided by the Contraclmg Off icer lhat explarn thls
cause. .

(d} The Contractor shall in all solrcrlatrons or adver!rsements
for employees placed by or on behalf of the Conlractor,
state that all qualified appficants will receive consideration
for employment without regard to race, calor, religion, sex,
or national origin.

(€} The Contractor shall send, lo each labor union or
representative of workers with which it has a collective
bargaining agreement or other contract or understanding,
the notice to be provrded by the Contracting Officer )
advising the labor union or workers' representative of the
Conftractor's commitments under this clause, and post
copies of the notice in conspicuous places avaifable to
employees and applicants for employment. .

() The Contractor shall comply with Executive Order 11246,
as amended, and the rules, regulatrons and orders of the
Secretary of Labor. :

(g) The Contractor shall furnish all information and reports
required by Executive Order 11246, as amended and by
rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto. The Contractor shall permit access to its
books, records, and accounts by the Secretary of Labor for
purposes of investigation to ascertain comphance with such
rules, regulations, and orders. '

(h} inthe event of a determination that the Contractor is notin
compliance with this clause or any rule, regulation, or order
of the Secretary of Labor, this contract may be canceled,
terminated, or suspended in whote or in part, and the
Contractor may be declared ineligible for further
Government contracts, or federally assisted construction
coniracts under the procedures authorized in Execulive
Order 11246, as amended. In addition, sanctions may be
imposed and remediss invoked against the Contractor as
provided in Execufive Order 11246, as amended, the rules,
regulations, and orders of the Secretary of Laber, or as
otherwise provided by law.

(i} The Contractor shall include the terms and condltror\s of
this clause in every subcontract or purchase order untess
exempted by the rules, regulations, or orders of the
Secretary of Labor issued under Executive Qrder 11246,
as amended, so that these terms and condilions will be
binding upon each subcontractor or vendor. The
Contractor shall take such action with respect to any
subconiractor or purchase order as the Secretary of
Housing and Urban Development or the Secretary of Labor
may direct as a means of enforcing such provisions,
including sanctions for noncompliance; provided that if the

Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such
direction, the Contractor may request the United States lo
enter info the Imgatlon to protect the interests of the United
States '

AT, Dissemination or Drsclosure of Information

No lnformatron or materlal shall be drssemmated or drsc{osed fo
*"the general public, the news media, or any person or ..

orgamzairon without prror express wntten approval by the HA oSt

18 Contractor s Status

: '-.it is understood lhat the Contraclor rs an mdependent contractor
“and is not to be considered an employee of the HA, or assume
any right, privilege or duties of an employes, and shall save
harmless the HA and its employees from claims suits, actions
and cosls of every descriplion resulting from the Contractor's

activities on behalf of the HA in connection with this Agreement.

19. Other Confractors

HA may undertake or award other conlracts for additional work
at or near the site(s) of the work under this contract. The
contractor shall fully cooperale with the other coniractors and
with HA and HUD employees and shall carefully adapt
scheduling and performing the work under this contract to
accommodate the additional work, heading any direction that
may be provided by the Contracting Officer. The contractor shall
not commit or permit any act that will interfere with the
performarnce of work by any other confractor or HA employee.

20. Liens

The Contractor is prohibited from placing a lien on HA's
property This prohlbmon shall app|y to all subconlractors

21. Training and Employrrrent Opportunities for Res!dents in
the Project Area {Section 3, HUD Act of 1868; 24 CFR 135)

{a) The work to be performed undsr this contract is subject to the
requirements of section 3 of the Housing and Urban Development
Act of 1968, as amended, 12 U.S.C. 1701u {section 3). The
purpose of section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-
assisted projecis covered by section 3, shall, to the greatest
éxtent feasible, be directed to low- and very low-income persons,
particutarly persons who are recipients of
HUD assistance for housing. :

(b} The pariies to this contract agree to comply with HUD's
reguiations in 24 CFR Part 135, which implement section 3. As
evidenced by their execution of this contract, ihe parties to this
contract certify that they are under no contractual or other
impediment that would prevent them from complying with the
Part 135 regulations. .

(c} The contractor agrees to send to each labor organization or
representative of workers with which the conlractor has a
collective bargaining agreement or other understanding, if any, a
nolice advising the labor organization or workers' representative
of the contractor's commitments under this section 3 clause, and
will post coples of the notice in conspicuous places at the work
site where both employees and applicants for iraining and
employment positions can see the notice. The notice shall -
describe the section 3 preference, shall set forth minimum
number and job titles subject to hire, availability of
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apprenticeship and training positions, the qualifications for each;
and the name and location of the person{s) taking applications
for each of the positions; and the anticipated date the work shall

(d) The contractor agrees to include this section 3 clause in every
subcontract subject to compliance with regulations in 24 CFR
_.Part 135, and agrees to take appropriale action, as provided in
: -an applicable provision of the subcontract or in this section 3 R
- clause, ypon a finding that the subcontractor is in wolauon of Ehe .
- regulations in 24 CFR Part 135. The contractor wilt not Y
~subconiract with any subcontractor where the conlractor has .

" notice or knowledge that the subcontractor has been found in -

i viotation of the regulations in 24 CFR Part 135. : S

(e) The contractor will cerlify that any vacant employment posmons I

-~ Including training positions, that are fitled (1) after the contractor is

" “$elected but before the contract is executed, and (2) with persons
other than those to whom the regulations of 24 CFR Part 135
require employment opportunities to be directed, were not filled to
circumvent the conlracto:’s obhgahons under 24CFR
Part 135. - : o

{f) Noncompliance with HUD‘s regulatlons in24 CFR Part 135 may
resull in sanctions, termination of this contract for defaulf, and
debarment or suspension from fulure HUD assisted contracts.

22, Procurement of Recovered Materials

(a) In accordance with Section 6002 of the Solid Waste Disposal Act,
as amended by the Resource Conservation and Recovery Act,
the Contractor shall procure items designaled in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR Pant 247 that
conlain the highest percentage of recovered materials
practicable, consistent with maintaining a satisfactory level of
competition. The Contractor shall procure items designated in the
EPA guidelines that contain the highest percentage of
recovered materials praclicable unless the Contractor
determines that such items: (1) are not reasonably available in a
reasonable period of time; (2} fail to meet reasonable
performance standards, which shail be determined on the basis
of the guidelines of the National Institute of Standards and
Technology, if applscable to the item; or (3} are only available at
an unreasonable price.

{b} Paragraph (a) of this clause shall apply to items purchased under
this contract where: (1} the Conlractor purchases in excess of
$10,000 of the item under this contract; or (2) during the
preceding Federal fiscal year, the Contractor: (i) purchased any
amount of the items for use under a contract that was funded
with Federal appropriations and was with a Federal agency or a
State agency or agency of a political subdivision of a State; and
(i) purchased a total of in excess of $10,000 of the item both
under and outside that contract.
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
FOR
ORGANIZATIONAL REVIEW AND ASSESSMENT OF THE
HOUSING AUTHORITY OF NEW ORLEANS
RFP #21-901-14

SUPPLEMENTAL CONDITIONS

The following supplements modlfy the. "General Conditlons for Non Constructlon Contracts HUD 5370 C
_Sectlon - _ . _ : _ _ : BT _

. CONTRACT TYPE

lt is the :ntent of HANO to execute a Requlrements Type Contract wath a quallﬂed consulttng flrm fo provrde
the services as outlined in this RFP.

If the dollar value of the contract meets or exceeds the Threshold amount of $100,000.00, the Employment,
Training and Contracting Policy shall apply.

CONTRACT TERM
The term of contract shall be for period of one (1) year beginning upon full execution of a contract.
REIMBURSABLE EXPENSES

Reimbursable expenses will be paid in addition to the hourly rates paid for services, and are for actual
expenses incurred by the contractor in connection with providing the services if required by this contract.

Specifically, if reimbursable expenses are required for flight, hotel, mode transportation and per diem, the rate
shall not exceed the current U.S. General Services Administration (GSA) Schedule of Rates. All reimbursable
expenses, if required must be approved by HANO prior to incurring the cost. Refer to www.gsa.gov for rates.

OVERTIME HOURS
HANO will not pay special rates for overtime hours or holiday hours worked.
INVOICES

Invoices shall be submitted monthly to the Department of Finance, with a copy to the Human Resources
Department. The invoice shall provide an invoice number, service date, purchase order number, a description
of services provided and the nametftitle of employee(s) who rendered the services. Invoices shall be submitted
on the contractor's own invoice.

PAYMENTS

All vendors should submit invoices to the Finance Department on or before the days listed below. All vendor
invoices are due on the 1% or 15" of the month. Invoice payments are as follows:

» Invoices received on the 16" of the current month thru the 1% day of the next month will be paid on
the 15 of the following month.

« Example: An invoice received on August 27" will be processed commencing September 1%
and paid on October 15t

o Invoices received on the 2" of the current month thru the 15" of the current month will be paid on
the 15th of the following month.

¢ Example: An invoice received on August 4" will be processed commencing August 15th and
paid on September 15th.




INSURANCE

Prior to commencement of the contract, the awarded contractor shall furnish a Certificate of Insurance in
duplicate, with The Housing Authority of New Orleans Project Name and Number stated on the Certificates
and submit prior to the beginning of operations. Coverage and amounts below are minimum requirements
and do not establish limits to the Contractor’s liability. The insurance carriers used by the contractor must be
authorized to do business in the State of Louisiana and the insurance provided will cover all operations under
the contract, whether performed by the contractor or by subcontractors Other coverage and hlgher ||m1ts
may be prowded at the Contractor s own expense _

_ Evndence of msurance shatl be provrded by a producer usmg msurance compames wrth a mrnrmum A- ratrng

e Workers Compensatlon and Occupatlonat Dlsease Insurance in accordance wrth the laws of the State of . S

Lou:srana

+ Commercial Liability Insurance (primary and umbrella) or equivalent with limits of not less than
$1,000,000.00 per occurrence combined single limit, for bodily injury, personal injury, and property
damage liability. The Housing Authority of New Orleans is to be named as an additional insured on a
primary non-contributory basis for any liability arising directly or indirectly from the Services.

« Automobile Liability Insurance (Primary and Umbrelta) for motor vehicles (owned, non-owned and hired)
used in connection with the services to be performed, shall be covered with Comprehensive Automobile
Liability Insurance with limits of not less than $1,000,000.00 per occurrence combined single limit, for
bodily injury and property damage. The Housing Authority of New Orleans is to be named as an additional
insured on a primary non-contributory hasis.

« Professional Liability insurance covering acts, errors, or omissions shall be maintained with fimits of not
less than $500,000.00 per occurrence. Coverage extensions shall include Blanket Contractual Liability.
When policies are renewed or replaced, the policy retroactive date must coincide with, or precede, start
of services under the contract. A claims-made policy, which is not renewed or replaced, must have an
extended reporting period of two (2) years.

The Contractor shall require all subcontractors to carry the insurance required herein, or the Respondent may
provide the coverage for any or all subcontractors, and, if so, the evidence of insurance submitted shall so
stipulate.

The Contractor agrees and shall require each subcontractor to agree that insurers shall waive their rights of
subrogation against the Housing Authority of New Orleans.

The Contractor expressly understands and agrees that any insurance or self-insurance programs maintained
by the Housing Authority of New Orieans shall apply in excess of and not contribute with insurance provided
by the Contractor under the Contract.

The Housing Authority of New Orleans, its Board Members, officers, employees and agents are each to be
named as an “Additional Insured” on all liability insurance.

TERMINATION FOR CONVENIENCE AND DEFAULT

(a) HANO may terminate this contract in whole, or from time to time in part, for the HA's convenience or the
failure of the Contractor to fulfill the contract obligations (default). HANO shall terminate by delivering to the
Contractor a written Notice of Termination specifying the nature, extent, and effective date of the termination.
Upon receipt of the notice, the Contractor shall: (i) immediately discontinue all services affected (unless the
notice directs otherwise); and (ii) deliver to HANO all information, reports, papers, and other materials
accumulated or generated in performing this contract, whether completed or in process. (b} If the termination




is for the convenience of HANQ, HANO shall be liable only for payment for services rendered before the
effective date of the termination. (c) If the termination is due to the failure of the Contractor to fulfill its
obligations under the contract (default), HANO may (i) require the Contractor to deliver to it, in the manner
and to the extent directed by HANQ, any work as described in subparagraph (a)(ii} above, and compensation
be determined in accordance with these changes; (ii) take over the work and prosecute the same to
completion by contract or otherwise, and the Contractor shall be liable for any additional cost incurred by
HANO; (iii) withhold any payments to the Contractor, for the purpose of off-set or partial payment, as the case
may be, of amounts owed to HANO by the Contractor. (d) If, after termination for failure to fulfili contract
obligations (default), it is determined that the Contractor had not failed, the termination shall be deemed to
have been effected for the convenience of HANO, and the HANO shall be entitled to payment as described .
~in paragraph (b} above. (e) Any dlsputes W|th regard to thls clause are express]y made subject to the terms -
i of clause tltled Dlsputes hereln : S . REE _ - o

ORGAN]ZATIONAL CONFL[CTS OF !NTEREST

(a) The Contractor warrants that to the best of its knowledge and belief and except as otherwise disclosed, it
does not have any organizational conflict of interest which is defined as a situation in which the nature of work
under this contract and a contractor's organizational, financial, contractual or other interests are such that: (i)
Award of the contract may result in an unfair competitive advantage; or (ii) The Contractor's objectivity in
performing the contract work may be impaired. (b) The Contractor agrees that if after award it discovers an
organizational conflict of interest with respect to this contract or any task/delivery order under the contract, he
or she shall make an immediate and full disclosure in writing to the Contracting Officer which shali include a
description of the action which the Contractor has taken or intends to take to eliminate or neutralize the
conflict. The HA may, however, terminate the contract or task/delivery order for the convenience of the HA if
it would be in the best interest of the HA. {¢) In the event the Contractor was aware of an organizational
conflict of interest before the award of this contract and intentionally did not disclose the conflict to the
Contracting Officer, the HA may terminate the contract for default. (d) The terms of this clause shall be
included in all subcontracts and consulting agreements wherein the work to be performed is similar to the
service provided by the prime Contractor. The Contractor shall include in such subcontracts and consulting
agreements any necessary provisions to eliminate or neutralize conflicts of interest.

REQUEST FOR TAXPAYER NUMBER AND CERTIFICATION (W-9)

Upon award of the contract, the contractor shall provide a copy of its Request for Taxpayer Number and
Certification (W-9) at the time and date specified by the Authority.

INDEMNIFICATION

The successful contractor will be required to protect, defend, indemnify, keep, save, and hold HANO, its
officers, officials, employees and agents free and harmless from and against any and all liabilities, losses,
penalties, damages, settlements, environmental liability, costs, charges, professional fees or other expenses
or liabilities of every kind, nature and character arising out of or relating to any and all ¢laims, liens, demands
obligations, actions, suits, judgments or settiements, proceedings or causes of action of every kind, nature
and character (collectively, “claims”) in connection with or arising directly or indirectly out of the acts or
omissions andfor the performance thereof by the successful contractor, its officers, officials, agents,
employees, and subcontractors, including, but not limited to, the enforcement of the indemnification provision.
The successful Contractor will be further required to investigate, handle, respond to, provide defense for and
defend all suits for any and all claims, at its sole expense and agrees to bear all other costs and expenses
related thereto, even if the claims are considered groundless, false or fraudulent.

HANO will have the right, at its option and at its expense, to participate in the defense of any suit, without
relieving the successful Contractor of any of its obligations under this indemnity provision. The indemnities to
be set forth in the contract resulting from this RFP will survive the expiration or termination of that contract.




ASSIGNMENT

The successful Contractor shall not enter into any subcontracts, retain consultants, or assign, transfer,
convey, sublet, or otherwise delegate its obligations under the contract resulting from this RFP, or any of its
rights, title or interest therein, or its power to execute such contract to any person, company or corporation
without the prior written consent and approval of the HANO.

PERSONNEL

‘In submrttlng their proposals contractors are representmg that the personnel descnbed in their proposals_

. shall be available to perform the services described for the duration of the contract period, barring illness,
- accident or other unforeseeable events of a similar.nature in which cases the Contractor must be able to ..~
~provide a quallfled replacement. Such representation shall be valid for a minimum of 120 calendar days after -

the proposal due date and time. Furthermore, all personnel shall be considered to be, at all times, the sole
employees of the Contractor under its sole direction, and not employees or agents of HANO.

CERTIFICATION OF LEGAL ENTITY

Prior to execution of a contract agreement, the Contractor shall certify that joint ventures, partnerships, team
agreements, new corporations or other entities that either exist or will be formally structured are, or will be
legal and binding under Louisiana law.

RULES, REGULATIONS, AND LICENSING REQUIREMENTS

The successful Contractor shall possess all of the required State and Local licenses and certifications required
to perform work of the type required by this contract in the City of New Otrleans. In addition, the Contractor
shall comply with all laws, ordinances and regulations applicable to the services contemplated herein.
Contractors are presumed to be familiar with all federal, state and local laws, ordinances, codes, rules and
regulations that may in any way affect the delivery of services.

PUBLIC ACCESS TO PROCUREMENT INFORMATION/CONFIENTIALITY

All information submitted in response to a solicitation issued by the Housing Authority of New Orieans (HANO}
shall remain confidential until after final approval by HANO's Board of Commissioners andfor the United
States Department of Housing and Urban Development (HUD). HANO'’s policy regarding public access is in
strict accordance with the guidelines set forth in its Procurement Policy, Section 1.6 - Public Access to
Procurement Information, HUD Procurement Handbook for Public Housing Agencies, Section 1.6 - Public
Access to Procurement Information and Section 7.2 (J) Confidentiality. Furthermore, pursuant to Louisiana
Revised Statute 40:526(8), HANO shall not disclose information submitted in confidence in response to this
RFP, not otherwise required by law to be submitted, where such information should reasonably be considered
confidential.

BEST AVAILABLE DATA

All information contained in this RFP is the best data available to HANO at the time the RFP was prepared.
The information given in the RFP is not intended as representations having binding legal effect. This
information is furnished for the convenience of contractors and HANG assumes no liability for any errors or
omissions.

COMPLIANCE REPORTING

The awarded Contractor shall be responsible for submitting regular reports detailing their compliance with the
conditions of this contract in the format prescribed by and at the intervals required by HANO.




RIGHTS, USE, AND OWNERSHIP OF ASSESSMENT MATERIALS

Assessment materials generated as a result of performing the Scope of Services contained in this contract
shall be confidential and proprietary, and shall be for the exclusive use and ownership of The Housing
Authority of New Orleans. Such materials shall include, but not be limited to data, cost estimates, and reports
generated that contain descriptive and/or identifying information regarding individual properties owned by
HANO and/or HANO's portfolio of properties. Such materials shall not be shared, signed, sold or disclosed
to parties other than those named on the contract without the express written permission of The Housing
Authority of New Orleans’ Contracting Officer. Any violations of this provision shall be considered a breach

of and grounds for immediate termination of the contract. .~~~ - T e

ETHICSPOLICY
The selected Contractor shall abide by the applicable provisions of the Housing Authority of New Orleans’
Ethics Policy and State of Louisiana Ethics Code.

THIRD PARTY CLAIMS ON SOFTWARE

HANO shall be held harmless from any third party legal claims involving the use by HANO of any software
product or technique provided by the selected contractor.

RULES, REGULATIONS, AND LICENSING REQUIREMENTS

The successful Contractor shall possess all of the required State and Local licenses and certifications required
to perform work of the type required by this contract in the City of New Orleans. In addition, the Contractor
shall comply with ali laws, ordinances and regulations applicable to the services contemplated herein.
Contractors are presumed to be familiar with all federal, state and local laws, ordinances, codes, rules and
regulations that may in any way affect the delivery of services.

CONTRACTUAL OBLIGATIONS

At any time, should the proposed services require the use of products or services of another company, such
services shall be disclosed, and HANO will hold the selected Contractor responsible for the proposed
services.

CONTRACTOR STATUS

The successful Contractor is an independent consultants, and will not be an employee of HANO.
ADVERTISING

In submitting a proposal, the successful Contractor agrees not to use the results from it as a part of any
commercial advertising. HANO does not permit firms to advertise or promote the fact of their refationship with
HANO in the course of marketing efforts, unless HANO specifically agrees otherwise.

MEDIA RELATIONS

The successful Contractor shall not make public comment on HANO matters without the express written

approval from HANO. All media inquiries shall be referred to the Executive Director and Director of
Communications.
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
JFOR oo
ORGAN]ZATIONAL REVIEW AND ASSESSMENT OF THE
HOUS!NG AUTHORKTY OF NEW ORLEANS

R RFP #21-901 14 _
CONTRACTOR’S SUMMARY R
lf thls Bld!Offer |s submttted by a jomt venture each busmess shalt provrde the Informatlon requested betow

Under penalttes of perjury, as prescnbed in 18 U S C 1001 the undermgned certlfles that the statements set forth |n ]
 this bid are true and correct - . N S SRR L e

(Bidder’s Name)

By:

(Signature)

'(Pnnted or Typed Name)
Title:

Date:

(If a Corporation, President or Vice-President should sign; If a Partnership, a Partner should sign. If some other Officer
signs, evidence of authority must be submitted.)

Address:

City, State, Zip:

Telephone No.:

Fax No.:

Taxpayer L.D. No.:

{Affix Corporate Seal)

If a Corporate Seal is not affixed, this document must be notarized. If neither is done, this entire bid will be deemed
non-responsive and rejected.

Subscribed and sworn to (Notary Public)

{Seal)
before me this day of

20

My Commission expires:

Date Contractor Signed:




1

Certifications and
Representatlons

of Offerors -

Non Construcuon Contract

..J,

W.9. Depariment of Houslng
and Urban Development :
Offics of Public and Indlan Housing

o—

_ ‘OMB Agproval {lo: 2677-0120 {oxp. T/30/96)

) Pub\lempodinq burdan for this coileal!an o!lnfocrnaﬁonis eallmaledto avalags § minules peluap-oau includling the imae [ortovhwfnglnstruc!lons, umchinq
© existing dala sources, gathailng snd malntaining the data nudod gnd complaling and revioving Lhe celleclion of lnformabon, .- -°

- This fottn lnchudes clauyas requ'ud by QMa's commen rule on ‘bidding/alfering proceduras, Imptemented by HUD In 24 CFRt 85,35, ind lho.u uquiumenls e

I otioith in Execuilve Odor 11625 for small, minodlly, women-awnedbualnessas, andctdiﬂcaﬂomlotladapandsnlprrcndatnmlnallon and confict o Inlerest,

tM n of Inlofma

{a) The. biddcr!of(cmr re;;resenlsAand cerliﬁes as past ol' ils bid/ .

offer that, except for fuli-time bona fide employees worklug
solely for the biddec/offeror, ihe bidderfofferor;

Oi 1 ha.s, { }has not emptoyed or retatned any person or
company lo soliclt or obtatn this conteagt; and
(2} [ ] has, [ ]basnot patd oragreed to pay to any pecson
or company emplayed or retained lo soliclt or obtain this
conlract any commission, pescentage, brokerage, or olhier
fce contingent upon or resuiung {tom Uw award of lhts
contract. '
(b) If the answer o either (a)(l) or (a) (2) above 1s af’ ﬂrmatlve.
the bidder/orferer shail make an immediaic and full wrlucn
disclosure (o the PHA Contracting Officer,

{c) Any misrepresemadon by the bidder/offeror shall give ihe
PHA the right to (1} terminate the res_ullanl centract; {2) at its
discrelion, to deduct from contract payments the amount of any
commlsslon, percentage, brokerage, or-other contlngent fee; or
{3) ake olher remedy pursuant to ihe conlrac! :

2. Small, Mlnarlly, Wcmen~0wned lluslness Cuncern Rep-
resentalion

The bidder/oferor represenlsand cerlifiesas paﬂol‘ its bidf offer
that i

(ay[ }is,[ llsnotasmall buslness concem, “S_mall business
concem,” as used in this provision, means a concern, includ-
ing Uts alfittates, that Is independenily owned and opetated,

. not dominantin the ficld of operation in which {1 is bldding,
and qualified as a small business under the ciiterla anci size
standards in 13 CFR 121, ~

(BY[ lis, [ Iisnot awomen-owned small business concern,

"Watmen-owned,” as used in Lhis provision, means a smatl
business that is at least 51 percent owned by a woman or
women who are T.S. clitzens aml who also conlnal and
operate the business, -

(e} Jis.[ |is oot a minority enterprise which, pursuant to

Exccutivc Ordes 11625, 15 definad as a business which is at

icast S1 percent owned by one or more minority group
members af, In the case of a.publcly owned business, at feast
31 percent of Hs voting stock s ewned by one or more
minority group members, and whose management and daily
opecations are controlled by one or more such individuals,

{ ] Hispanle Americans

: '(Check the block appltcable o you)

{ ] Black Ame_r_:cans { 1 Asian Pacific Amcncans

[ 1 Aslan indian Ameﬁeims

[} Native Americans [ ] Hasldie Jewish Americans

3. Cerlificale of Independent Price Determination
{a} The bidder/oifcror certifies that—

{1) The prices In this bid/offer bave been amived al indepen-
deatly, withoul, for the purpose of cestricting competi-
tion, any consultation, communicalign, or agreement
with any other biddes/offeror or compeilior retating to (i)
those prices, {ii} fhe intcntion fo submit a bid/offer, or
{111} the methodsy or factors used {o calculace ;hc prices
offered;

(2) The prices in this bidfoffee bave not been and will not be
knowingly disclosed by the bidder/offeror, directly or
tndireetly. o any. other bidderfofferor or competlior be-
{ore hld dpening (in the case of a sealed bid solicitation)
ar contract award (iu the case of a negotiated solicﬂa:ion)
untess olherwisc required by law; and

(3} Na autempt has bean made or will ba made by the b\dderl
offeror to induce any other concemn to submil or not to
suhmita bld/e{fer for the purpose ol restricting compelilion,

{b) Each signature oa the bid/affer Is considered to be a centifl-
catlon by the stgnatory that the signatory:

(1) Isthe person in the bidderfo [fergr’s arganlzation respon-
sible for determining the prices being offered In this bid
or proposal, and that the signatory has not participated
and will not participate in any action contrary to subpara-
graphs {a)(1) through (2)(3) above; or

{2) () Has been authorized, in writing, to actas agent for the

{ollowing principals in cenifying thal those principals

bave not participated, and will not pariicipate in any
actlon contrary to subparagraphs (a)(I} through {a)(3)
above{insert full name of person(s) in the bidderfolTeror's
organlzation responsible for detennining the prices of-
fered In this bid or proposal, and the Wlele of hls or her
position in the bidder/o{leror's grganization);

{li) As an authorized agent, does cerlify that the princl-
pals named in subdiviston (B)(2)(I) above have not par-
ticipated, and wHl not pacticipate, in any aciton contrary
to subpacagraphs (a)(1) through (a){3) above; and

Previous edion Is obsolate

page 1 ot 2

fotm HUD-§369-C {823}
ef, Handbook 74€0.8
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Officar Jor conliagl compliance: [ tha formi Were ol Ussd, HA would ha unabie lo enlorce tholt eonl;aah.:ﬂaspomaa ot
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(11} Asan agent, hasnot personally participated, and will
not participate In any action conuary 10 subpamgraphs
{a)(1) through (a)(3) above.
{c) If the bidder/olferor deletes or modifies subpa:agraph (a2
aboye, the bidderfofferor must furnish with its bid/offer a
_-signed statement setung fouth in delail ths circumstances or
!he disclosuro. R : :

,':muatiun in whlch the_nalure. of wark under a pmposcd
conlract and a prospective cantractor's organizational, fi-
mmc!al, contraclual of other Inlesest are such that;

(1) Award of the contract may result In an um‘alr cmnpcti-
Uve advaniage;

(i) The Contractor's objectivity in performing the con-
tract work may be Impalced;. or .

(iti) ‘That the Contractor bas disclosed ail rcievant Infor-
matton and requested the HA to make a dclcrmlnallon
with respect lo this Conteact,

{b) The Contractor agrecs that if after award hc or she discovers
an organizational conflict of Intorest with respect to this
conitract, he or she shajl make an immediate and ful] disclo-
sure in writing to the HA which shall include a description of
the getion which the Conlractor has laken or intends to
eliminate or neutralize the conflict, The HA may, however,

terminate tho Contract for the convenlence of HA it‘ it would

Yie in the best inlerost of HA,

(c} th the ovent the Contractor was aware ol‘ an organizational
canflict of interest before 1he award of this Conlract and
intentionatly did not disclose the conflict to the HA, lhe HA
may terminate the Contract for default,

{d) The Contractor shall require a discloswce or fepresentation
from subcontractors and consultants who may be Ina position
to influckce the advice or assistance rendesed to the HA and
shallinclude any necessary provislonsto ellminate or neutralize
conflicts of interest in consultant agreements or subeontracts

. inveiving perfomance or work under thls Contract,

5. Authorized Negotlators (REVs only)

‘The offeror represents that the following persons ase authordzed
1o negotiale on its behalf with the PHA in conneciion with this
requeest for proposals: (list names, titles, and telephone numbers,
of lhe aumonzcd negotiators})

,rganizalmnal conﬂlct of imcr:}s; which is dcﬁned as n.'

§. Coullict of ln{eresl

in the absence ofany actual of apparenl conmcl, the offeror. by
submission of a proposal, hereby warrants that to the best of jis
knowledge and belief, no actuaf or apparent conflict of interesl
¢xists with regard to my possible performance of this procure-

_-ment, as described fn the clause in this so!lcltatlon tmcd “Orga- _
L -nizatlenal Conﬂlct ot' Inlcrest "o .

Stgnature & Date: !

. ’fyped or Printed Name:-

Title:

Previous sditon Is obsolale - ’ paga 2ol 2

form HUD-$348-C (9/99)
tol, Handbook 7460.8
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS :
FOR
ORGANIZATIONAL REVIEW AND ASSESSMENT OF THE
HOU_SING AUTHORITY OF NEW ORLEANS

-RFP #21-901 14
NON COLLUS]VE AFFlDA‘JlT

ey :'r'_-"_(Prlme BldderIOfferor)

State of i

'CltyICounty of

Being duly sworn, depoées and says:

{(Name})

That hefshe is

(A partner or off'_icer of the firm of,.et_c.)

The party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or
sham: that said bidder has not colluded, conspired, connived or agreed, directly or indirectly with any bidder
or person, to put in a sham bid or to refrain from bidding, and has not in any manner, directly or indirectly,
sought by agreement or collusion, or communication or conference, with any person to fix the bid price or
affiant or any other bidder, or to fix any overhead profit or cost element of said bid price, or that any other
bidder, or to secure any advantage against the Housing Authority of New Orleans or any personal interest in
the proposed contracts; and that alt statements in said proposal or bid are frue.

Signature of

Offeror, if the bidder is an individual

Partner, if the bidder is a partnership

Officer, if the bidder is a corporation
Subscribed and Sworn to before me

This day of 20

Notary Public

My Commission Expires




-Th[s certlflcatton apphes to a so!e propnetor or any bldd:ng entlty or any mdwudual partner mcorporator drrector ':
. manager, ‘officer, organizer, or member, who has at least 10% ownershlp in the btddmg entlty for conSIderatlon for DRRTER

HOUSING AUTHORITY OF NEW ORLEANS

REQUEST FOR PROPOSALS
ORGANIZATIONAL REVIEW AND ASSESSMENT OF THE

HOUSING AUTHORITY OF NEW ORLEANS

RFP #21 -901-14

CERT!FICAT!ON OF CONTRACTOR NON EXCLUSION

B 3 award of contracts in accordance W|th LA R S. 38 2227

"A convrctlon of or plea of gullty or no contest to the foltowmg state crimes or equwatent federa[ crimes shall o 2

permanently bar any person or the blddmg entlty from bidding on public prOJects

(a) Pub_llc bribery
(b) Corrupt Influencing
(c) Extortion .
(d) Money Iaundenng

A conviction of or plea of guilty or no contest to the following state crimes or equivalent federal crimes shall bar
any person or the bidding entity from bidding on public projects for a period of five years from the date of conviction
or from the date of the enfrance of the plea of guilty or no contest:

(a) Theft

(b) ldentity theft

(c) Theft of a business record

(d) False accounting

(e) Issuing worthless checks

(f Bank fraud

(g) Forgery .

(h) Contractors; misapplication of payments

(i) Malfeasance in office

The five-year prohibition shall apply only if the crime was committed during the solicitation or execution of a contract
or bid awarded pursuant to the provisions of LA R.S. Title 38, Chapter 10 — Public Contra_cts,

Should information be discovered about a bidding entity that would be cause for debarment, suspension, exclusion,
or determination of ineligibility for award of a contract, HANO shall report and submit supporting documentation to
the applicable regulatory agency.

I hereby attest that | have not been convicted of, or have not entered a plea of guilty or nolo contender to any of
the crimes listed above or equivalent crimes.

(Print} (Date)

(Signature_)




HOUSING AUTHORlTY OF NEW ORLEANS
: REQUEST FOR PROPOSALS o
ORGANIZATlONAL REVlEW AND ASSESSMENT OF THE
HOUSING AUTHORITY OF NEW ORLEANS '

REFP #21-901-14

~ ACKNOWLEDGEMENT OF ADDENDA -~

~ Respondent has received the following Addenda, receipt of which is hereby acknowledged:

Addendum Number i DateRecelved L

Addendum Nuni'ber: _ Date Re_cei_\'réd:' _

Addendum Number: Date Received:

{(Respondent)

(Signature)

(Printed.or Typed Name)




"HOUSING AUTHORITY OF NEW ORLEANS
o REQUEST FOR PROPOSALS
' - "FOR ~
ORGAN!ZATIONAL REVIEW AND ASSESSMENT OF THE
' HOUSING AUTHORITY OF NEW ORLEANS

RFP #21 -901 -14 _

; FEE PROPOSAL

' '."'::;The resultmg contract is antrcrpated to be reqmrements type contract wrth fixed rates for servrces (refer to the o EERTREIRN
o _-_-:SupplementaE Condltlons) For the purpose of evaiuatlon and subsequent negottatrons the fees for shall be broken e
- _1-'j?down asfollows : e KR I R AL RN

A Labor Costs S _ _ ST
Posrtlon _ - " Hourly R_ate ' Esﬁmate_d # of_.H_ourslw.eek Total

Senior Consultant

Junior Consuitant

Administrative

TOTAL ESTIMATED LABOR _ 3

NOTE: Labor hours are to be submitted for comparison purposes only. Modify the position classifications identified on this form as
nacessary to reflect the spscific proposed staffing ptan for this engagement. Reimbursable rates for travel and lodging shall be in
accordance with the current U.S. General Services Administration (GSA) Schedule of Rates, if required and approved by HANO. Refer to

WWWLOSA.QOV.
B. Direct Job Costs

GSA Expenses

Misc. Expenses

TOTAL LUM_F’ SUM DIRECT JOB COSTS ’ $

Respondent’s may modify the direct job cost descriptions identified on this form as necessary to reflect their specific
estimated direct costs for this engagement

A Overhead and Profit
Qverhead ( % of Laher)
Profit ( % of Labor)

NOTE: Overhead and Profit are to be submitted as a percentage of Labor Costs only.

‘TOTAL PROJECT COST $

Company Name

Offeror's Name (Signature) A Date

Offeror's Name/Title (Print)




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR PROPOSALS
' FOR '
ORGANIZATIONAL REVIEW AND ASSESSMENT OF THE
HOUSING AUTHORITY OF NEW ORLEANS

RFP #21-901-14
 EMPLOYEEVERIICATIONAFFIDAVT
STATEOF  _

CITY/COUNTY OF

l, Being duly sworn, attests and says that:
(Authorized Signatory)

a private organization,

{Name of Private Company/Employer)

duly registered in the aforementioned state, and contracted to perform work within the State of
Louisiana, herein attests that l/we (the employer) are in compliance with the United States
Department of Homeland Security's “E-Verify" program, which is mandated pursuant to La RS
38:2212.10. | further attest that l/we are registered in a status verification system to verify that all
new employees in myfour (the employer) employ are legal citizens of the United States, or are
legal aliens. Further, l/fwe shall continue to utilize a status verification system to confirm the legal
status of all new employees assigned to this project during the term of this contract. In further
compliance with the Immigration Reform and immigrant Responsibility Act of 1998 administrated
by the U.S. Department of Homeland Security, l/we shall require all subcontractors to submit to
mefus {the employer) a sworn affidavit verifying its compliance with the Immigration Reform and
Immigrant Responsibility Act of 1996, 8 U.S.C. 1324(a).

Signature of

(Authorized Signatory)

(Printed Name/Title of Authorized Signatory)

Sworn to and Subscribed before me:

This day of , 20

Notary Public

My Commission Expires
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Part I:_ Policy, Purpos_e; Requirements, Definitions

L 'A Introductlon and Summary

"-that transacts busmess wnth HANO must meet the requnrements of HANO’S Sectlon 3 and
DBE/WBE poilcy as outlined in this document. This pohcy applles to all contracts vatued at

$100,000 or greater. Contractors W|[I 1) offer Section 3 employment training and emp[oyment _
skill building programs for eligible Section 3 residents and 2) provide Sectlon 3 Business
Concerns, Dtsadvantaged Business Enterprises (DBEs) as well as Woman Busmess Enterprises
{WBEs) with the maximum opportunity to participate in the performance of contracts awarded
by HANO. HANO will make a good faith effort to recruit as many Section 3 eligible residents
and busmesses as possible for employment and instructional positions and contract
opportumtles m an effort to provide economic opportunities for area residents and area
business concerns.

This document serves to fulfill two (2) main objectives: 1) it outlines the Section 3 & Section 3
Business Concerris/DBE/WBE policy and program compliance measures of HANQ, and 2) it
contains program definitions, requirements, required forms, information on program
assistance provided by HANO, and other information related to HANO's Employment, Training
and Contracting Policy. This document replaces all previous policies and is in immediate effect
as of the HANO Board approval date.

Summary of Requirements : o
Section 3 | Section 3 Training | DBE | WBE Section 3 Contracting
Hiring & Internship Contracting | Contracting

Requirements -

30% of Paid Training and 20% of the 5% of the 10% of the value of

new Internship Spots as | value of the | value of the | construction contracts
hires listed inn Chart on contract | contract :
Page 17 3% of the value of non-

construction contracts
These requirements apply to all prime and subcontractors where the value of the contract with
HANO is $100,000 or greater.
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B. Definitions
Local Hire: Emp!oyee Residing within Orleans Parish.
Low- Income Person A family (including smgle persons) whose income does not exceed 80% of

the mediani income for the area, as determmed by HUD, wrth ad;ustments for smaller and Iarger
';fam|l|es L o : _ . : o -

':Verv Low-lncome Person A family (lncludlng smgle persons) whose 1ncome does not exceed_. o

| 50% of the medlan famlly mcome for the area as determmed by HUD wrth adjustments for. o

- smaller and larger famllles

.New Hires: Fu_l_l-time employee's_: not previously employed _bn this contract for permanent,
temporary or seasonal employment opportunities.
Section 3 Resident: A publie housing resident, (HCVP) Housing Choice Voucher Program

Participant or an individual who is considered o be a low to very low income Orleans Parish
Resident.

Core Employees: Persons listed and verified as employed with company before the contract
execution date.

Contractor: Any entity which contracts for the performance of work generated by the
expenditure of Section 3 covered assistance, or performing work in connection with a Section
3 covered project. '

Woman Business Enterprise (WBE): A business enterprise that is 51% or more owned,
controlled, and actively o_perated by one or more women.

Disadvantaged Business Enterprise {DBE): A business enterprise that is 51% or more owned,

controlled, and actively operated by one or more persons who are classified as part of a
socially and economically disadvantaged group. Such socially disadvantaged persons include
African-Americans, Hispanic Americans, Native Americans, Eskimos, Aleuts, Hasidic Jewish
Americans, Asian Pacific Americans and Asian Indian Americans.

Housing Authority {HA): Public Housing Agency

Housing Development: Housing owned, developed, or operated by public housing agencies in
accordance with HUD's public housing program regulations codified in 24 CFR Chapter IX.

Employment Opportunities Generated by Section 3 Covered Assistance: All employment
opportunities generated by the expenditure of Section 3 covered public assistance (i.e.,
operating assistance, development assistance and modernization assistance, (as described in
24 CFR Section 135.3 (a) (1)). With respect to Section 3 covered housing and community
development assistance, this.term means all employment opportunities arising in connection
with Section 3 covered projects {as described in Section 135.3 (a) (2)}, including management

4
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and administrative jobs. Management and administrative jobs . include architectural,
engineering or related professional services required to prepare plans, drawings, specifications,
or work write-ups; and jobs directly related to administrative support of these activities, e.g.,
construction manager relocation specia[ist, payroll . clerk, etc.

_H uD Youthbulld Programs Programs that receive assistance under subtltle D of Title IV of the
- National Affordab!e Housing Act, as amended by the Housmg and Commumty Development Act
‘of - 1992 (42 u, S C 12899), and provrde drsadvantaged youth with opportunlttes for

_;.employment ‘education, Ieadershlp ‘development, and training in the. construction or:.'_' A '-

e “_3"rehabllrtat|on of housmg for hometess mdlwduals and members of Iow— and very Iow—mcome S T
- - families. - : i SN OERy _ .

' 'RECIQIEI‘It Any entlty whtch recelves Sectlon 3 covered asststance dlrect!y from HUD or from
another reuplent and includes, but is not limited to, any State unit of local government PHA,
or ot_h_er public body, public or private nonprofit organization, private agency or institution,
mortgagor, developer, limited dividend sponsor, builder, property manager, community
housing development organization, resident management corporation, resident council, or
cooperative association, Recipient also includes any successor, assignee or transferee of any
such entity, but does not include any ultimate beneficiary under the HUD program to which
Section 3 applies and does not include contractors.

Section 3: Section 3 of the Housing and Urban Development Act of 1968, as amended (12
U.S.C. 1701u).

Section 3 Business Concern:

(1) Business concerns that are 51% or more owned by residents of the housing
development or developments for which the section 3 covered assistance is expended;
or

(2) Business concerns whose full-time, permanent workforce includes 30% of public
housing residents or low or very low income local residents as employees; or

(3) HUD Youthbuild programs being carried out in the area in which the section 3 covered
assistance is expended; or

(4) Business concerns that subcontract in excess of 25% of the total amount of
subcontracts to business concerns identified in paragraphs (1) and {2} of this section.

Section 3 Covered Contracts A contract or subcontract {including a professional service
contract) awarded by a recipient or contractor for work generated by the expenditure of
Section 3 covered assistance, or for work arising in connection with a Section 3 covered
project. Section 3 covered contracts do not include contracts awarded under HUD’s
procurement program, which are governed by the Federal Acquisition Regulation (FAR).
Section 3 covered contracts also do not include contracts for the purchase of supplies and
materials only. However, whenever a contract for materials includes the installation of the
materials, the contract constitutes a Section 3 covered contract.
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Section 3 Covered Protect The constructton reconstructton conversion or rehabthtatlon of
housmg {including reduction and abatement of lead-based paint hazards), other public
construction which includes buildings or improvements (regardless of ownership) assisted.
with housing or community development assistance.

Subcontractor: Any entity {otherthan a persbn who is an employee of the contractor) which
- hasa contract with a contractor to undertake 3 portion of the contractor’s obllgatlon for the
o _:-performance of work generated by the expendtture of Sectton 3 covered assnstance, _or arlsmg
' "'___'m connectlon w:th a Sectlon 3 covered pro;ect : RS RRRRRCR

c HANO Sectton3&DBE/WBE Pnllcy Statements e

i Sectlon3 Poltcv Statement AAREREERAI ISR ' T B
Section 3 of the Housmg and Urban Development Act of 1968 as amended (12 U S C.
1701, et seq.} {the “Act”) requires the Housing Authority of New Orleans to ensure that
employment and other economic and business opportunities generated by financial
assistance from the Department of Housmg and Urban Development (“HUD”), are
dtrected to publlc housing residents and other low income persons, particularly recipients
of government housing assistance, and business concerns that provide economic
oppoktunities_ to low and very low income persons.

With the Housing Authority of New Orleans’ (HANO) Board Resolution Number 2012-05,
HANO hereby reaffirms its commitment of ensuring that all contractors and any tier
subcontractors that are awarded a contract of $100,000 or greater by HANO for work
generated through the expenditure of HUD funding shall take all necessary and
reasonable steps to provide meaningful, full-time, permanent employment and training
to Section 3 residents. it is further reaffirmed that all vendor/contractors and any tier
subcontractors that are awarded a contract of $100,000 or greater for work generated
through the expenditure of HUD funding shall take all hecessary and reasonable steps to
provide contracting opportunities to Section 3 business concerns,

To comply with the Act and Board Resolution Number 2012-05, the requirements of this
policy is to obtain a reasonable level of success in the recruitment, employment, and
utilization of HANO residents and other eligible persons and/or businesses by contractors
waorking on contracts partially or wholly funded with HUD monies. HANO shall examine
and consider a contractor’'s potential for success in providing employment and business
opportunities to those covered under Section 3 prior to acting on any proposed contract
award.

In response to any Request for Proposals (RFP), Request for Qualifications {RFQ) or
Invitation for Bids (IFB), HANO will require submission of the Section 3 Opportunities Plan,
roster of Core Employees, and certification that the respondent will comply with the
requirements of Section 3 and this policy.
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HANO, in accordance with applicable laws and regulations, has established employment
and training requirements that contractors and subcontractors are expected to meet in
order to comply with Section 3 requirements. HANO’s Section 3 requirement is thirty
percent (30%]) of any new hires for the term of the contract shall be Section 3 eligible
workers, and 10% (construct.'on} or 3% {non- canstruct:on) of the value of the contract
shaH be awarded to Section 3 ehg!ble Businesses. It is the contractor’s respons;blllty to
: '_lmplement progresswe efforts to attain Section 3 compllance Fallure to attain Section 3

L -;comphance in accordance with thelr contract wsll subject them to penaltles includmg, but_ . _ o

i _-not i|m|tec[ to, the wrthho!dmg of payments

e DBE/WBE Pollcv Statement - e : | L
Cons:stent ‘with Presu:ientlal Executlve Orders 11625 12138 and 12432 and as
promulgated in 24 CFR Part 85 and in the Housing Authority of New Orleans’ (HANO)
Board Resolution Number 2012-05, HANO hereby modifies the numerical requirements
relative to contracting with Disadvantaged Business Enterprises {DBEs) and Woman
Business Enterprises (WBEs) and reaffirms its commitment of ensuring that all contractors
and any tier subcontractors that are awarded a contract of $100,000 or greater for work
generated through the expenditure of HUD funding shall take all necessary and
reasonable steps to provide Disadvantaged Business Enterprises (DBEs) and Woman
Business Enterprises (WBEs) with the maximum opportunity to participate in the
performance of contracts awarded by HANO.

HANO’s DBE requirement is 20% of the value of the contract will be awarded to DBEs
and 5% of the value of the contract will be awarded to WBEs.

To comply with this requirement and Board Resolution Number 2012-05, the
‘requirements of this policy is to obtain a reasonable level of success in the utilization of
eligible businesses by contractors working on contracts partially or wholly funded with
HUD monies. HANO shall examine and consider a contractor’s potential for success in
meeting these requirements prior to acting on any proposed contract award.

In response to any Request for Proposals {RFP), Request for Qualifications (RFQ) or
Invitation for Bids (IFB), HANO will require submission of evidence and certification that
the bidder wifl comply with the requirements of this policy.

D. Section 3 New Hire & Contracting Requirements

Section 3 Numerical Requirements and Order of Preference:

In accordance with Section 3, HANO requires that all contractors and any tier subcontractors
shall provide training and employment opportunities to Section 3 residents to meet or exceed
a numerical requirement of 30% of all new hires. '

HANO has established employment and training requirements that contractors and
subcontractors are expected to meet in order to comply with Section 3 requirements. It is the
contractor’s responsibility to implement progressive efforts to attain Section 3 compliance.

7
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Section 3 H|r|ng Preference
Contractors shall adhere to the foilowmg order of priority for empfoyment purposes:

Prtorrty 1: A Iow or very Iow-mcome reSIdent of HANO housmg S|te where the work is being done
Priority 2: Alow or very Iow—mcome resident of any HANO housing developments

Priority 3: A participant in HUD Youthbuild program in Orleans Parish

Priority 4: HANO Housing Choice Voucher Partiupant

. Pri_ori_t_y 5: . a}AVery low-income resident of Orleans parish
RPN RTU R _b)ALow lncome resrdent of Or]eans Pansh '

i"_Contractmg Reqmrements : SRS u S R P ERB TP N L
“in accordance with Sectron3 HANO requrres that aII contractors and anytier subcontractors S o

o shall dlrect 10% of the contract value to Section 3 busmess concerns for construction -
contracts and 3% for non- construct:on contracts in the fo[lowmg order of prlonty '

Priority 1: Busmess concerns that are 51% or more owned by resudents of the HANO
housing development or developments for which the Section 3 covered
assistance is expended, or whose full-time, permanent workforce includes 30%
of these persons as_empl'oyees; or

Priority 2: Business concerns that are 51% or more owned by residents of other HANO
housing developments that is expending the Section 3 covered assistance, or
whose full-time, permanent workforce includes 30% of these persons as
employees; or

Priority 3: HUD Youthbuild programs in Orleans Parish; or

Priority 4. Business concerns that are 51% or more owned by low or very-low income
Section 3 Orleans Parish residents, or whose permanent, full-time workforce
includes no less than 30% Section 3 residents, or that subcontract in excess of
25% of the total amount of subcontracts to business concerns identified in
paragraphs (1} and (2) of this section.

Section 3 businesses seeking a contract or subcontract shall be responsible for submitting
evidence, if requested, to demonstrate to the satisfaction of the contracting party that the
business concern is responsible and has the ability to perform successfully under the terms and
conditions of the proposed contract.

Contractors must incorporate and enforce the provisions of the Section 3 policy and numerical
requirements in any and all tier subcontracts. Requirements relative to employment and
contracting with Section 3 residents and business concerns shall not apply to contracts less than
$100,000 and shalt not apply to contracts for the purchase of supplies and materials unless the
contract for materials includes installation.

In some instances, the requirements relative to contracting with Section 3 business concerns

and DBEs/WBEs may overlap; however, participation can only count toward one requirement.

For example, if a subcontract is{et to a Section 3 business concern that also qualifies as a DBE,

then the contractor may count the subcontract either towards its Section 3 contracting

requirements or towards its DBE contracting requirements; the contractor shall not be allowed
to count the participation towards both requirements.

_ 8
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E. DBE]WBE Contract Requirements
Numerical Reg_lrements

HANO requires that all contractors and any tier subcontractors sha[! drrect their subcontractmg
opportumties to DBEs/WBEs as fo!lows.

0 Dlsadvantaged Business Enterpnses 20% of the total value of contract - . -
Woman Busmess Enterprlses 5% of the tota! value of contract :

o :"DBE and WBE busmesses seeklng a contract or. subcontract shall be responsuble for submlttmg" N

"eV|dence, if requested to demonstrate to the satisfaction of the contracting party that the - Bt

X business concern is respon5|ble and has the ablllty to perforrn successfully under the terms and
condrtlons of the proposed contract : : S : :

Contrac_to_rs must'incorporate and enforce the provisions of this policy and numerical
requirements in any and all tier subcontracts.

In some instances, the requirements relative to contracting with Section 3 business concerns
and- DBEs/WBEs may overlap; however, an individual company’s participation can only count
toward one requirement on a contract. For example, if a subcontract is let to a WBE concern
that also qualifies as a DBE, then the contractor may count the subcontract either towards its
WBE contracting requirements or towards its DBE contracting requirements; the contractor
shall not be allowed to count the participation towards both requirements.

Requirements relative to contracting with DBEs/WBEs shall not apply to contracts less than
$100,000 and shall not apply to contracts where the contractor is not subcontracting for any
work, materials, supplies, services, etc, or when the sole source or specified items are not
available from DBEs/WBEs.

-100% of the participation of DBE/WBE suppliers shall count towards the requirements as long
as the supplier maintains an inventory and/or significantly alters the product for distribution.
In cases where the DBE/WBE supplier does not maintain an inventory and/or does not
significantly alter products for distribution, only 25% of the DBE/WBE supplier’s participation
shall count toward the requirements.
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Pert - 'Proc'ur'eme_ht & C.ontl"act'or Reqoiremehts and Procedures

A. Section 3 Contracting Requirements & Procedures

The procedures outlined herein shall apply to all contractors seeking contracting opportunities
with the Housmg Authorlty of New Orleans

'.'_As part of the response to an lFB RFP RFQ, or other SOllCltatIOI‘l respondents (prime) are' _ :

' -"frequ:red to submlt a Sectlon 3 Employment and Trammg Actlon Plan (SETAP) to |dentlfy overall_ "

._.’_:_:___prOjected employment by type . and phase, -Section -3, hmng, tramlng and contractmg__]_':;_'._ o
E 3:requnrements, objectwes, _and actions that will be lmplemented to ensure compllance with the -~

:reqwrements of Sectlon 3. (See Sectlon llI for Sectlon 3 Employment & Trammg ACthI’l Plan _' -
- format) REEER SRV . N - . '

The HANO Sectlon 3 Coordmator WIlI be respon5|ble for coordmatmg Wlth the Department of
Procurement and Contracts to reVIew the Section 3 Employment and Training Action Plan prior
to the award of the contract. Upon selection, HANO will work with the selected firm to finalize
the Section 3 Plan , including identification of HANO assistance to be provided (if any),
timelines for action, and review of reporting and compliance requirements. The Section 3
Employment and Training plan is separate and apart from the Disadvantaged/Women Business
Enterprise Plan and must be completed in addition to the DBE/WBE Plan.

. Prior to Bid/Pre Certification Process: HANO Resident-Owned Businesses can Visit
www.hano.org, to complete and submit a Section 3 Business Concerns Application.

II. Bid/Proposal Phase: Contractors submitting bids and/or proposals to HANO shall be
required to complete and submlt the following forms {Appendix):
¢ Section 3 Employm_ent Action Plan
¢ Section 3 Training Action Plan
e Section 3 Contracting Action Plan
¢ Section 3 Employment and Training Schedule
e List of Core Employees (including date of hire for each core employee and address)
¢ Contracting Schedule
s letter of Intent
e Statement of Understanding

Il. Pre-Award Phase: Subsequent to the submission of bids/proposals, but prior to contract

“award,.contractors may be requested to provide additional information regarding the
submissions required in the Bid/Proposal Phase. Such requests may be made in instances
where the contractor does not show sufficient detail in their required Action Plans, where the
contractor’s required Schedules do not reflect achievement of the minimum stated
requirements, where the contractor has not identified the name of the Section 3 -
subcontractor(s) in the required Schedules and does not have signed Letters of Intent, or
where it is deemed necessary by HANO’s Section 3 Coordinator.

10
Board Approved March 13, 2012 Revised Reporting Forms June 20, 2018




IV. Contract Perfo_rmance Phase:

Section 3 Contract Performance Monitoring . :
HANO shall monitor and evaluate the contractor’s Section 3 compllance towards achlevmg the
numerical requirements relative to Section 3 employment, training, and contracting
throughout the contract perlod The contractor shall be responsible for providing the

- following reports to HANO, which shall be subm:tted no later than 4:30 p.m., on the flrst ;
--busmess day of each month throughout the contract perlod (Appendlx) AN "

_ i'Core Empioyee Llst Subcontractors / New Contracts _3'3 '3' RN
: Sectlon 3 Empioyment and Trammg Compllance Reports o
‘Section 3 Manhour Report .~ : : .
Contracting Compliance Report
Section 3 Income Verification Form
) Emp[oyer Paid Training Report

P RES Z:"

Upon HANO's request, the contractor and all tier level sub-contractors are required to provide
supportlng documentation and proof of previous employment of any and all core employees
prior to workmg ona HANO project.

The contractor shall also ensure that for each Section 3 resident hired, a Section 3 Verification
Form is completed. The Section 3 Income Verification Form shall be completed by the
resident, and submitted to the contractor. This documentation should be included with the
monthly reports submitted to HANO.

The contractor shall be responsible for monitoring the compliance of any tier subcontractors.
In doing so, the contractor shall require monthly reports, in the formats provided, from its
lower tier subcontractors.

Determination of Compliance -

Contractors and their subcontractors are required to demonstrate compliance with the
Section 3 employment and contracting requirements by meeting the numerical requirements
set forth above. Contractors who do not meet the contracting numerical requirements must
thoroughly document its inability to comply. In addition, HANO requires contractors that fail
to meet the contracting requirements set forth in this policy use the alternative measures
listed on page 16 to comply. Contractor’s efforts shall be directed towards identifying
methods to achieve success under this program through the following requirements:'

Hiring:

s Target recruitment of Section 3 residents for training and employment by taking
steps such as:
o Prominently place a notice of commitments under Section 3 at the prOJect
site or other places where applications for training and employment are
taken;

11
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o Contact HANO, HANO resident councils, HANO resident management
corporations, and HANO residents;

o Consider contracting with HANO Resident CounCI[s and/or Resndent
Management Corporatlons - -

o Contact HANO for a list of agencies whuch may he able to provude assistance
regardmg opportumtles for training which can be utilized on this contract;

0 _Contact local jOb trammg centers, employment service agenaes, and L
[y _.commumty orgamzatlons, i BENe e - »

< ':_ -' o Develop on- the-]ob tralnlng opportunltles or pam(:lpate in jOb tralnmg | Lo

SR _programs;
o Developor. partlmpate in certlfled Pre-Apprentlceshlp/Apprentlceshlp
L Z'Tramlngs Programs for constructlon trades on Constructlon Contracts and
Pald Internshap/Summer Employment Opportumtles for Non- Construct:on
Contracts. ' :
o Advertise in the local media.

Keep a list of_S__ec_tion 3 area residents who apply on their own or by referral for
available positions,

Send to [abor organizations or representatives of workers with whom the recipient,
contractor, or subcontractor has a collective bargaining agreement or other
understanding, a notice about contractual commitments under Section 3.

Select Section 3 area residents, particularly HANO residents, for training and
employment positions. :

Provide ongoing monitoring of the program by the contractor and its
subcontractors to ensure compliance and to identify problems or difficulties in
meeting the requirements, and implement strategies to overcome the problems.
Where problems or difficulties in meeting the requirements are encountered, take
aggressive efforts to rectify the matter. Such action shall include, but not be
limited to, convening a meeting with HANO to advise it of the problems and
proposed solutions. HANO will offer its assistance whenever possible.

Where feasible, adjust the initial Section 3 and DBE/WBE Action Plan to increase
the use of Section 3 residents in categories where the Plan has been successful to
compensate for those categories of lower success,

B. DBE/WBE Certification

Businesses wishing to participate in HANO contracts as DBEs/WBEs must be certified by HANO's
Section 3/DBE/WBE Coordinator, in the Department of Development & Modernization.
Businesses claiming DBE/WBE status must be certified in order to have their participation
counted toward the contracting reqmrements stated herein. Interested businesses must
initiate the certification process by submitting an application for certification to the Housing

2
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Authorlty Appltcatlons for certlflcation may be obtamed by visiting HANO’s website at
www. hano org

Contractmg Procedures :
The procedures outlined herein shall apply toall contractors seekmg contractmg opportunltles
With the Housmg Authorsty of New Orleans -

o "._I Pnor to Bid/Pre Certlf:catlon Process If quallfled contractors can vnsnt www hano org, to_ | RO
Lo comp!ete and submlt a Disadvantaged Busmess Enterpnse Program Certlf:catlon Appl[catlon R

L 'II Bld/ProposaI Phase Contractors submnttmg blds and/or proposals to HANO shall be requlred G B s

“to complete and submlt the fo[lowmg forms (Appendlx)

DBE/WBE Contractmg Actlon P[an
Contracting Schedule

Letter of Intent

Statement of Understanding

Dowp

l1l. Pre-Award Phase: Subsequent to the submission of bids/proposals, but prior to contract
award, contractors may be requested to provide additional .information regarding the
submissions required in the Bid/Proposal Phase. Such requests may be made in instances
where the contractor does not show sufficient detail in their required Action Plans, where the
contractor’s required Schedules do not reflect achievement of the minimum stated
requnrements where the contractor has not identified the name of the DBE/WBE
subcontractor(s) in the required Schedules and does not have signed Letters of Intent, or where
it is deemed necessary by HANO s Compllance Officer.

IV, Contract Performance Phase: HANO shall monitor and evaluate the contractor’s compliance
towards achieving the numerical requirements relative to DBE/WBE contracting throughout the
contract period. The contractor shall be responsible for providing the following reports to
HANO, which shall be submitted no later than 4:30 p.m., on the tenth business day of each
month throughout the contract period:

¢ Contracting Compliance Report

The contractor shall be responsible for monitoring the compliance of any tier subcontractors.
In doing so, the contractor shall require monthly reports, in the formats provided, from its lower
tier subcontractors.

Contracting:

» Target recruitment of DBEs/WBEs by taking such steps as:
o Contact DBEs/WBEs in the HANO's directory;
o Prominently place a notice of commitment relative to DBE/WBE contracting
at the project site and other appropriate places;
o Contact HANO for a list of certified firms;
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o Contact other organizations which might be helpful in identifying
DBEs/WBEs;
o Advertise in the local media.

e Make every ¢ effort to use DBEs/WBEs included in HANO's dtrectory of certlfied flrms e
- _'_-_-'_-:Such efforts may mclude, but are notilmtted to: _- TR D :

' o ledmg total work mto smaller sub tasks (l e by ﬂoor), _

"o Using ‘multiple -firms for - the same type . of . work (lé two drywall

--subcontractors or several plumbmg supplters), _ -
o Exermse erX|b|Itty in utlhzmg DBEs/WBEs in other or add|t|onal areas than
initially proposed if necessary to meet the program objectives.

s Provide ongoing monitoring of the program by the contractor and its subcontractors
to ensure compliance and to identify problems or difficulties in meeting the
requirements, and implement strategies to overcome the problems. Where
problems or difficulties in meeting the requirements are encountered, take
aggressive efforts to rectify the matter. Such action shall include, but not be limited
to convening a meeting with HANO to advise it of the problems and proposed =
solutions. HANO will offer its assistance whenever possible.

s  Where feasible, adjust the initial DBE/WBE Contracting Action Plan to increase the
use of Section 3 business concerns in categories where the Plan has been successful,
to compensate for those categories of lower success.

C. Reporting Open Positions

All HANO contractors and subcontractors are required to report all job openings in connection
with a contract resulting from any solicitation on HANO’s Section 3/MWBE Program
Coordinator, and to the onsite/project Section 3 Coordinator as soon as the job becomes
available, This will aid in fulfilling the dual requirements of the shared job database by
connecting low-income residents .in need of employment with contractors seeking to hire
Section 3 employees. Noncompliance with HANQ’s requirement may result in sanctions,
termination of the contract for default, and debarment or suspension from future HANO
contracts.

* For Construction Projects — All new hires must go through the on-site hiring process with the
Section 3 Coordinator

i4 .
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. Part I1l- Compliance 'R'equi'réme'nts

Comoiianc_é Re_qu_ire_ments for Sec__ti_on";’./ DBE/WBE Contracting

If a contractor or subcontractor cannot meet the Section 3, DBE, WBE contracting requirements
itmust thoroughly. document its mablhty to comply In addition, HANO requrres contractors
- that fail to meet the contractmg requrrements set forth |n th|s pol:cy use the followmg

ES .-"-_a]ternatlve measures to comply

i ._10_ Contractors must contrlbute to HANO’s Sectton 3Trammg Fund Wthh provudes f i

: traln[ng and other economlc opportunltles for HANO resm!ents L

> Trade, Constructlon and Rehab Contractors rnust contrlbute Z% of the total
contract amount '

» Non- Constructlon Contractors (e.g. ARE, Consultmg, Professional Serwces,
Technlcal) must contnbute 1% of the total contract amount.

HANO will primarily use the Section 3 Training Fund to pay for resident self-sufficiency
programming through HANO's partnershlps with Local Colleges, State Approved Trade
Programs, paid Work Experience fInternship Programs_ Youth Summer Employment Programs
and various other employment and training programs for residents. The site in which the
construction or project is occurring will receive a portion of funds generated from that
respective site for programs and equipment related to resident training.

Compliance Requirement for Project Lahor Agreements or Community Workforce Agreements

HANO shall require that a Project Labor Agreement or Community Workforce Agreement be
entered into between the trade unions and the developer, contractor, and subcontractors for
all projects whose collective value under HANO contracts is $25 million or more. The Project
Labor Agreement or Community Workforce Agreement shall comply with all requirements of
the HANO Section 3 and DBE/WBE Employment, Training, and Contracting Policy dated March
13, 2012. The unions, developers, contractors, and subcontractors shall consult with HANO,
resident leaders, and community stakeholders on the terms of the agreement prior to its
execution.
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Part IV _—Treining Requiremeﬁte

Training Req_uir_e_m'e'nts for _Con's_tru_ct_ion C_or_ltracte

» HANO requires all construction contracts that are greater than ($100,000.00) one
.hundred thousand dollars in total construction cost and is anticipated to exceed 6
L months of construction, to include a detarfed and well deflned plan on how they will -
S :-'prowde a certtfled pre- apprentnceship or apprent:ceshlp training programs toat least .

o (1) one Sectton 3 Re51dent inits pnorlty order. (1) One additional Section 3 Resident i in .o ::;' .
its priority order will be provnded trammg for every additional ($500 000) five hundred -

" thousand to ($1 000, 000 00) one mllllon dollars of the total contract value The IR
' 'trammg p!an and trammgs must be altgned w1th the scope of work i in the contract and
approved by HANO A training program partlapant can only count for {1) one training
slot per total contract amount. Those who do not offer a certified pre- -apprenticeship
or apprenticeship trammg program will contribute into the HANO Section 3 Training
Fund as prescribed in the chart listed below.

Training Requirements for Non-Construction Contracts

¥» HANO requires that all non-Construction contracts that meet or exceed {$100,00.00})
one hundred thousand dollars in total contract value include a detailed and well
defined plan to provide paid internship or summer employment opportunities to
Section 3 Residents in its priority order. An internship/summer employment program
participant can only count for (1) one internship/summer employment slot per total
contract amount. Those who do not offer a HANO approved paid internship or summer
employment opportunity will contribute into the HANO Section 3 Training Fund as
prescribed in the chart listed below.

* A Portion of All Funds Generated atA HANO Housing Site Wil Rernain At That Site for Resident Training Programs and Equipment

Tota! Contract Amount

Number of Section 3

-Training / Internship

Contribution to HANO Training Fund if
Training or Internshlp Slots Are not

$7,000,000-

S ] : Slots - Available

At least 5100 000 but tess than 5500,000 1 6% of the Total Contract Value up to
525,000

At least 5500 000, but Iess than 2 5% of the Total Contract Value up to

$1,000,000 540,000

At least $1,000,000, but less than 3 4% of the Total Contract Value up to

$2,000,000 - ' 560,000

At least 52,000,000, but less than 4 3% of the Total Contract Value up to

$4,000,000 $80,000

At least $4,000,000, but less than 10 2% of the Total Contract Value up to

$105,000

$7,000,000 or more

1 additional training
slot for every
additional
$500,000.00

1.5% of that Total Contract Value, with
no dollar limit

Board Approved March 13, 2012
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‘Part V — Contracting and Compliance Forms

i
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Tossig A hethon iy 5 B Cedivere

Housing Authority of New Oﬂeans
Sechon 3 Ind1v1dua1 Ver1f1cat10n Form

The following mformatlon Wl[l be used to verify your mdtwdual eilglblllty under the Section 3
regulatlons as set forth |n 24 CFR Part 135 '

. '_A Sectlon 3 resndent seekmg the preference |n trammg and employment shal[ cemfy and submlt - : L AR
: ewdence to demonstrate Sechon 3eI|g|blhty SRR R _ LS

e (prmt name) (address) T
: SR haveafamslysnzeof SRR andmytotai _1_ e
L (mty state, zip code) - R o o _
: annual income for the prior catendar year (20 ) was $ as is ev:denced by the attached
documentatlon RN

HANO CI:ent Status (Check ONLY One of the Followmg)
a tlive in Public Housing at {insert davelopment name)
a Fam a Housing Choice Voucher recipient
0 Noneoftheabove =~

Proof of income and resideney is a requirement for an individual to become Section 3 certified.

Proof of residency {Check at least one and provide a copy with this form):
O Copy of current lease '
o 2 Utility Bilis for the past 2 months (Utility bills must be in the name as shown above)
0 Notarized statement from an individual with at least one of the above documents in their name
attesting that the person seeking Section 3 Ceirtification is living at their residence
g One of the acceptable proofs of income listed below
a Vaiid Federal or State ID

Proof of income (Check at least one and provide a copy With this form):

Copy of receipt of public assistance

Copy of Evidence of participation in a public assistance program

Proof of income (Check stub, W-2, Tax forms, 1099, employer letter on [etterhead, etc.)

Proof of Unemployed Status ' '

i Have Zero Income and did not receive any form of subsidy during the calendar year listed above

coooR

| have voluntarily provided the above information in conjunction with employment on a HANO related
project. | attest to the truthfulness of my statements fuily understanding that this information is subject to
verification by the appropriate federal agencies.

Signature . ; Date

Contact Phone:

Title 18, Section 1001 of the U.S. Code states that a person is guilty of a felony for knowingly and willingly making false or fraudulent statemenis to any
department of the United States Government.

Willful falsification of any of the above statements may subject the contractor or subcontractor to civil or criminal prosecution. See Section 1001 of Title 13
and Section 231 of Title 31 of the U.S. Code.

18 :
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Consrstent wrth the requlrements of Section 3 of the Housrng and Urban Development Act of
1968, as amended (12 U.S.C. 1701u) and with the Housing Authority of New Orleans’ (HANOQ)
. "Board Resolution Number 2012-05, HANO hereby reaffirms its commitment of ensuring that all -

L : ‘contractors and any tier subcontractors that are awarded a contract in excess of $100,000.00 o PR
L f'.'by HANO for work generated through the expendrture of HUD. fund:ng shall take all necessary ..ol
~and reasonable steps to provide meamngful full-time, permanent employment and training to -

= 3-Sect|on 3 residents. |t is further reaffirmed that all contractors and any tier subcontractors that .-
‘are awarded a contract in excess of $100,000.00 by HANO for work generated through the .

expenditure of HUD funding shall take all necessary and reasonab]e steps to provide business
opportunrtles to Seotton 3 busmess concerns.

Defmltlons

Low-Income Person:

A family (including single persons) whose income does not exceed 80% of the median income
for the area, as determmed by the Secretary, with adjustments for smaller anhd larger families.

Very Low- Income Person

A family (rncludlng single persons) whose income does not exceed 50% of the median family
income for the area, as determined by the Secretary, with adjustments for smaller and larger
families. -

New Hires:
Ful[-tir_ne _emp[oye_e_s for permanent, temporary or seasonal employment opporiunities.

Section 3 Resident:

1) A low or very low mcome resrdent of HANO housing site where the work is being
done; or
2) A low or very low income resident of any HANO housing srte or

3) A participant in HUD Youthbuild program in Orleans Parish; or
4) A HANO Housing Choice Voucher Participant
5) a) A very low-income resident of Orleans Parish

by A low—income resident of Orleans Parish

Statement of Numerrcal Requirements and Order of Preference:

In accordance with Section 3, HANO requires that all contractors and any tier subcontractors
shalt provide training and empltoyment opportunities to Section 3 residents to meet or exceed a
numerical requirement of 30% of all new hires in the fol]owing order of priority:

Priority 1: A low or very Iow income resident of HANO housing srte where the work is being
done
Priority 2: A low or very low i mcome resrdent of any HANO housing site

Priority 3: A participant in HUD Youthbuild program in Orleans Parish
- Priority 4: A HANO Housing Choice Voucher Participant
Priority 5: a) A very low-income resident of Orleans Parish

b) A low-income resident of Orleans Parish
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- 'HQUS!NG AUTH_ORI'_I'Y OF_NEW_ ORLEANS

SECTION 3 EMPLOYMENT ACTION PLAN

(Note FINAL PLAN WILL BE INCORPORATED INTO CONTRACT IF AWARDED )

Prowde a wrltten Plan descnblng the process and steps that WIII be taken to ensure that thez_._-_ a | _:
jrequ1rements relative to the hiring of Section 3 residents will be met. - Include in the description ="~
" what specific actions will be taken fo ensure that subcontractors compiy wnth the reqmrements AL

. The description must outline specmc steps to be taken and detail the program or strategy to be

" employed to achieve the requirements. ~For construction and related contracts where the
General Contractor is unknown at the bid/proposal stage, Respondent must outline a process
for meeting the stated requirements and commit to providing a detailed job projection within 30
days of contract execution. Complete attached Employment and Training Schedule outlining
job projections by category and anticipated timeline.

NOTE: This plan shall incorporate actions to be faken by the bidder's/offeror's proposed subcontractors/suppliers,

Name: Title: ' Date:
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HOUSING AUTHORITY OF NEW ORLEANS

SECTION 3 TRAINING ACTION PLAN-

(Note FINAL PLAN WILL BE INCORPORATED lNTO CONTRACT IF AWARDED }

B :Provlde a wrltten Plan descnbmg the process and steps that WIII be taken to ensure that the' )

o requirements relative to pre—apprent[cesh[p tralning, apprentlceshtp trammg, patd and unpald_- SRR S

= - internships. ‘of Section 3 residents will be met.:Include ‘in the description what types of '
**internships, - trainings, trades and .the specific ‘actions ‘that ‘will be taken to ‘ensure that
- subcontractors comply with the requirements. The descnptton must outline specmc steps to be

taken and detail the program or strategy to be employed to achieve the requirements. :For
construction and related contracts where the General Contractor or subcontractors are unknown
at the bid/proposal stage, Respondent must oufline a process for meeting the stated
requirements and commit fo providing a detailed job projection within 30 days of contract
execution. Complete attached Employment and Training Schedule outlining job projections by
category, internships, pre-apprenticeship frainings, apprentlceshlp trainings and anticipated
timeline.

NOTE: This plan shall incorporate actions to be taken by the bidder'sfofferor’s proposed subcontractorsfsuppliers,

Name: Titte: Date:
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HOUSING AUTHORITY OF NEW ORLEANS

CONTRACTING ACTION PLAN FOR SECT{ON 3IDBEIWBE

L _(FINAL PLAN WILL BE INCORPORATED INTO CONTRACT iF AWARDED )

.'._Prowde a wrltten Plan descnblng the process and steps that wxlt be taken to ensure that the S
R 'reqmrements relative to contractmg with Section 3 businesses, ‘Minority and Women Busmess B
SR Enterpnses will be met, tnclude in the descnption what specn‘tc acttons will be taken to ensure . U

to be taken and detalt the program or strategy to be employed to achieve the requ1rements '
Provide an outline of the specific contracts that will be awarded to Section 3/DBE/WBE
businesses, if known. -Use additional sheets of paper, if necessary.

NOTE: This plan shail incorporate actions to be taken by the bidder's/offeror's proposed subcontractors/suppliers.

Name: ) Title: Date:
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HOUSING AUTHORITY OF NEW ORLEANS
LIST OF CORE EMPLOYEES
CONTRACTOR NAME ' B

CONTRAGT EXECUTION DATE

. LISt a!l regular, permanent employees who are currently performing work or who normally perform work
}_for your company when work is available Dupllcate fon'n if addltional space is needed . .

EMPLOYEE NAMEIADDRESS DATE 0F HIRE | JOB CLASSIFICATION

Core Employee: Contractor's regular, permanent empioyee who normally performs work for the
contractor when work is available.

Name: A . Title: Date:

24
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HOUSING AUTHORITY OF NEW ORLEANS

LETTER OF INTENT -~ Subcontractor Commitment Form

iieiio o Name of Prime Contractor oo R TSR

L Th_e und_'e';;s'i_gu{:d Wi[__l _cn_tcr_i_hth a sfgne:d_ ejg_l_'_egm_ént _\i.'it_h 'tl_l.e__l_’ri.r_n;: Co_:_it:rgic_t_qf Iis_te:_'l'a_b_o_vg._ 'Co'_;')'ies of _agi'e;;._l_n'gl_l';s_ R s ':

i_ni;l_il_d:ing; but n_ht_ limited to j'u'i_n._t Vgn_tui*gS; 's_ubcu'ntl'-acts, Sl.'lppli_er_a'greemen't_s or I')u_.rc'ha_se_ orders l_'pfcrcnciﬁg the IFB,

RFP, RFQ, or Purchase Order Number sﬁali be forwarded to HANO at:

Housing Authority of New Orleans
4100 Touro Street _
New Orleans, Loulsiana 70122 -

. Attn: Section 3/DBEMBE Coordinator

Name of Subconfractor,

Description of Work to Be Performed by Subcontracter

Conlract Value (inclusive of change orders) $

Term of Contract (include start and end dates)

Subcontractor Status {Section 3, DBE, WBE)

By: _
Prime Contract Signature

Printed or Typed Name

Title:

Date:

If a corporate seal is not affixed, this document must be notarized. Provide Letter of Intent on Company Letterhead.

Subscribed and sworn to {Notary Public)
{Seal)
before me this day of , 20

My Commission expires:

Date Executed:

o 27
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.HOUSING AUTHORITY OF NEW ORLEANS

STATEMENT OF UNDERSTANDING

iFB NO

Under penaliles of per}ury, as prescnbed |n 18 U S. C 1001 the undersngned cert:ﬁes that |t

: 'Has prepared and submlued its b;dlproposai to HANO wuh a fuIE underslandmg of HANO S. reqmremenls \mlh

. _:_ __Q.
SR respect to employment, training, and conlraclang with Section 3 residents, Section 3 business concerns,
G D:sadvantaged Busmess Enterpnses (DBEs) and Women Busmess Enterpnses (WBEs) and
o Agrees to act in good falth to ensure lhat lhe specnl’ ed requnrements relallve to employment lrammg, and
conlracimg are met and . : o : .
o The represenlat:ons contameq in the Section 3 Employment and Training Aclion Plan submitted with the
bid/proposal are true and correct as of this date; and
o Proposes fo use the services of the Section 3 business concerns, DBEs, and WEBEs listed in the Conlracling
Action Plan; and a
o Will not alter the leve! of empioymeni, training, and conlracting with Section 3 residents, Section 3 business
concerns, DBEs, and WBEs identified in the Section 3 Employment and Training Schedule and in the
Contractling Schedule without prior written notice to HANO; and
o  Agrees lo provide regular compliance reporls fo HANO, at the intervals specified by HANO and in the format
specified by HANO; and
o WiIll monitor, ensure, and report subcontractor compliance with respect to HANO's emp!oyment and confracting
requlrements
o Wil provide HANO with documentation in the format and imeframe requested by HANO, such as subcontractor
cerlifications, employee income verifications, ete. to confirm eligibility of those employees, trainees,
subcontractors claiming Section 3, DBE, and/or WBE status.
Bidder's/Offeror's Name
By:
Signature

Frinted or Typed Name

Title:

Date:

If a corporate seal is not affixed, this document must be notarized.

Subscribed and sworn to {Notary Public}
(Seal)
before me this day of . , 20

My Commission expires:

Date Executed:
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HOUSING AUTHORITY OF NEW ORLEANS

Section 3 Manhour Report

To he submitted before 5:00 p.m. on the first business day of the month

'_.Contractor .- i R — :'3'-' COnlract No

i Contract Start Date Contract Completion Date o~

B ﬁ_ Report formonth of

For the period of this report, indicate:

Total Number of Manhours Worked by all Employees:

Total Number of Manhours Worked by Section 3 Employees:

Total Percentage of Manhours Worked by Section 3 Employees:

Name:;,

Titte:

Date:

**Attach Section 3 Resident Certification Forms for-each new hire reported.
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' '_ .5_.: : _-':_'_:.Orlgmal Contract Amount $

~ HOUSING AUTHORITY OF NEW ORLEANS

Contracting Compliance Report

To be submitted bef_ore"._S:OD p.m. on the fi'rs_t'bus_iness day of the month

; :Contrector: - '_ '- SRR EINEATRNE Contract No

' :'_Contract Start Date .:. Contract Complet:on Date o

i Current ContractAmount (Includlng Change Orders} $

Report for month of: SRR :20

List all Seotlon 3IDBEIWBE Subcontractors and Suppllers utilized on this contract to date Coples of all
subcontract/supplier agreements executed during this reportmg period must be submitted with report Make
coples of form tf addlt:onal space ls needed

ALL SECTION 3IDBEIWBE CONTRACTORS ARE REQU[RED TOLIST ALL SUBCONTRACTORS _

Total Amount Paid to Contractor by HANO:

This Period: $ ' To Date: §
Total Amount Paid by Contractor to Section 3 Business Concerns:

This Period: To Date: §

Total Amount Paid by Contractor to DBEs:

‘This Period: $ To Date: §

Total Amount Paid by Contractor to WBESs:

This Period: § : To Date: $
Name:
Title:
Date:
32
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Sectlon 3 |
Employment and Trammg Assessment

L ThES Assessment is desrgned to oapture potentral Sectron 3 Certrrled candrdates employment |nterest work

S -'expenence and trarnmg information. Information will be forwarded fo employers based upon the skai[s requrred for o e
s the opsn positions. " Appllcants wrll be consndered for posmons wrthout regard to race color re!rgron sex natronal_ R S TR
S _-_-.orlgln age or manta! status e . : _ ; : R HCE

Personal Information

Name R R Date
Address

City State _ Zip
Home -T_elephone : Alt. Telephone
Curren_tAge : Date of Birth

Do you reside at a HANO affordable housing site? ( JYES( )INO

If Yes, Which Site: ___~_~_____Name of Head of Household
Are you a HANO Housing Choice Voucher Participant { ) YES ( ) NO
If Yes, Name of Head of Househald ‘
Do you reside at a federally supported housing unit? ( }YES ( )NO
Are you a HUD Youth Build Participant? { YYES( )NO

Education
Highest Level of Education (Grade Completed)
High School Diploma - - GED : Some College

College List Degree Year Completed
Name of last School Attend ' City State
Last Year Attended '

Em p[oyme_ht

1. Have you ever worked before? Yes No

Are you currently working? Yes No Full Time Part Time
Current Job Title Hourly Rate
4. Have you ever completed an occupational skills training? if so, what, when and where,

33
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5. Do you have an occupational skills credential/license? If 30, what and expiration date.

"Have yo_u ever participated _or'completed work readiness training? If so, when.

: Arethere any p'ro_bléi'n_s:o_r _i's__s_u_és" thé_.*__i may prevent you fromworklng consistently? If é_c_),_’exﬂaih. LR
8. What type of enwronment would you !lke to work in? indoofs Outdoors
9. What types of machmeryloff:ce equipment to you know how to operate?

Em pIo_yme'ht_ History

Beginning
Name of Employer { Dates of Employment Hourly Rate
Address/ City/State Start/End Job Title Ending Hourly | Reason For Leaving
Rate
Transportation
1. Do you have a valid driver's license? Yes No State

2. Do you own a car or have access to reliable transportation to get to and from work?

Yes No

if yes, make /modelfyear of car.




If no vehicle or ficense, what is your primary means of transportation?

References: DO NOT INCLUDE RELATIVES.

Name

. City_ LR e s State_. . Zip Code__

[

" Name

Add'res_s_ _ _ NS
City - . sState  ZipCode

Telephone - Position/Releationship

Name

Address

City, State Zip Code

Telephone Position/Releationship

Signature: __~ Date:

Print Name:




‘SKILLS ASSESSMENT

L | Place an (X) on the atea(s) in WhICh you have skﬂls and hst the numbel

# Of Years
Experience

# Of Years
Experience




I B Piease'pl_ace_ ah (X) by t_he_ a_tea(s) in which you are interested in training.

1. Comments




