HOUSING AUTHORITY OF NEW ORLEANS

REQUEST FOR INFORMATION
FOR
DEVELOPMENT OF VACANT PROPERTY

RFI NUMBER: 18-911-07

SUBMISSION DATE: OPEN UNITL FURTHER NOTICE

Prepared By:

Housing Authority of New Orleans |
Procurement and Contracts Department
4100 Touro Street
New Orleans, LA 70122

[SSUE DATE: WEDNESDAY, DECEMBER 6, 2017

Gregg Fortner
Executive Director




HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR INFORMATION
FOR
DEVELOPMENT OF VACANT PROPERTY
RFI #18-911-07

The Housing Authority of New Orleans (HANO) is soliciting writien technical, performance, and
pricing information from qualified, experienced Developers in order to determine how best to
develop HANO’s vacant properties, and to identify additional means and methods to accomplish
the revitalization of HANO’s vacant properties. This Request for Information (RFI} is for
information purposes only and may be the first of a two-phase process. Should the Authority
decide to proceed with a solicitation based upon the responses to this RFI, phase two would be
the issuance of a formal Request for Qualifications (RFQ).

Sealed responses to this solicitation will be received by the Housing Authority of New Orieans
(HANQO) in the Department of Procurement and Contracts UNTIL FURTHER NOTICE.

It is at HANO's discretion to impose a time and date of final submission of proposals at any time
during the Request for Information process. Also, it is at HANO’s discretion to add or subtract
from the list of vacant properties during this process.

Deliver two (2} complete sets (one original clearly marked or stamped “original”, and one (1)
copy) of the required submittals, in a sealed envelope or box clearly marked with the words
“RFI Documents”, to the Manager of Procurement and Contracts at the following address:

Housing Authority of New Orleans
Department of Procurement and Contracts
Audrey Plessy, Procurement Manager
4100 Touro Street
New Orleans, Louisiana 70122

Place the following information in the upper, left-hand corner on the outside of the envelope
when submitting qualifications:
Company Name
Company Address
RFI Name and Number
Date and Time responses are due

Single copies of the RFI may be downloaded from HANO's website at www.hano.org.

All responses submitted are subject to these Instructions and Supplemental Instructions to
Offerors, General and Supplemental Conditions, and all other requirements contained herein, all
of which are made a part of this Request for Information by reference.

The Housing Authority of New Orleans will not award a Development Agreement/Contract
resulting from information obtained from Development Entities pursuant to this RFI.

HOUSING AUTHORITY OF NEW ORLEANS
Gregg Fortner
Executive Director
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HOUSING AUTHORITY OF NEW ORLEANS
REQUEST FOR INFORMATION -
FOR
DEVELOPMENT OF VACANT PROPERTY - 2018

RFI #18-911-07
DEFINITIONS

The word “Developer’ means any person, firm, corporation, partnership, limited liability
company, association, joint venture, community-based organization, or any entity or
combination of entities responsible for compieting the scope of work, as specified in this
RFi, meeting all regulatory requirements and obtaining approval from the authorities
having jurisdiction.

The words “Development Agreement” means any development agreement or
agreements, contracts or other document showing the proposed development schedule;
the respective responsibilities of each party for each development phase; the expected
costs and financing for those costs; the allocation of risk of loss as between or among
the parties; and guarantees of completion, insurance, and bonding requirements.

INTRODUCTION
This request is for information only to assist the Housing Authority of New Orleans

(HANO) in determining how best to achieve the development of HANO's vacant
properties.

Currently, HANQ is reviewing proposals submitted in response to RFI #17-911-18;
Development of Vacant Property, which were submitted on Thursday, October 5, 2017,
These proposals may include information and ideas to revitalize/develop some of the
properties on the list of Vacant Sites Inventory dated December 2017, as part of this
RFP.

Be advised that this Request for Information (RFI) may be the first of a two-phase
process. Should the Authority decide to proceed with a solicitation based upon the
responses received from this RFI, phase two would then be by issuance of a formal
Request for Qualifications (RFQ), which would be in accordance with the Housing
Authority of New Orleans Procurement Policy and HUD Procurement Handbook.

PURPOSE
The purpose of this Request for Information is to solicit technical and performance
information and ideas along with suggested pricing information, to identify additional

means and methods to accomplish the revitalization of HANO’s vacant properties.

Proposais may include one properity or multiple properties.

The Authority is requesting information from developers to provide expert
suggestionsfideas for the development of these properties. The Authority seeks this
information to assist in its revitalization efforts to implement the following:
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1. Development of mixed-income, mixed-finance, mixed use rental communities
that integrate public housing, project-based vouchers, low income housing tax
credits (LIHTC), and market rate units.

2. Development of affordable, and market rate homeownership units, including
single lots, duplexes, and multi-unit condominiums.

3. Development of properties consistent with current zoning whose revenue can
support affordable housing.

BACKGROUND

The Housing Authority of New Orleans (HANQ) is seeking information from developers
to develop HANO's vacant properties throughout Orleans Parish. This information is
sought for the implementation of large and small scale comprehensive mixed-finance,
mixed-income, and mixed use revitalization plans.

CURRENT CIRCUMSTANCE / SiTUATION

HANO is the largest Public Housing Authority in the State of Louisiana and seeks {o
redevelop more than 120 acres of vacant property at more than 180 addresses in
Orleans Parish. These properties range in size from single-family lots to large tracts of
acreage in underdeveloped former public housing sites. Current zoning on the properties
ranges from single-family residential to commercial.

To date, HANO's redevelopment program represents an investment of over $1 billion in
New Orleans communities from a variety of different funding sources, including the U.S.
Department of Housing and Urban Development (HUD) Choice Neighborhood Initiative
and Capital Funds, Low Income Housing Tax Credit (LIHTC) equity, Louisiana Housing
Finance Agency Housing Trust Funds, Louisiana Office of Community Development
(OCD) D-CDBG, City of New Orleans bond and CDBG financing, conventional ioans and
other private financing.

The overall goal of this development effort is the creation of the maximum amount
financially sustainable affordable housing. In locations where the highest and best use
may be commercial development, the creation of a revenue stream to HANO for the
development of additional affordable housing is critical. HANO seeks to develop its
portfolio whose characteristics include:

¢ 2/3 housing units affordable to households that earn 80% or less of Area Median
Income (AMI};

+ 25% of housing units available to HANO’s public housing clients (a subset of the
affordable units);

¢ sustainable revenue streams to support the development of additional affordable
housing.

Potential HANO Resources

HANO does not anticipate providing capital funds to develop properties;
HANO will provide operating subsidy for public housing units, as negotiated in
the Regulatory and Operating Agreement;

+ HANO may provide Section 8 Project Based Vouchers to the owner of the
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Development;

¢ |tis HANO's intent to enter into a long-term ground lease with the Owner Entity of
the project on the majority of the properties. In instances of homeownership
sales, HANO will obtain approval from HUD to deed the property to the
homeowner. .

RESPONSE REQUIREMENTS

Please limit your response to ten (10) pages or less. Developers are asked to submit
one (1) original and two (2) copies of the requested information. RFI responses should
be delivered to the following address:

Housing Authority of New Orleans
Department of Procurement and Contracts
Attn: Audrey Plessy, Procurement Manager
4100 Touro Street
New Orleans, Louisiana 70122
Development Approach

Provide a narrative to describe the proposed development approach, which shall
include, but is not limited to:

¢ Summary of the development concept, including potential funding sources and
long-term management strategies;

e Listing of the primary contact along with the contact’s phone number, mailing
address, and email address;

o List of properties for included in the development concept;

« Discussion of the concept's compliance with the current New Orleans’
Comprehensive Zoning Ordinance;

s Details of economic benefits to HANO and the surrounding community;

« Qutline any potential financial risks and anticipated roadbiocks;

o Comments on the project description and requirements outlined in this RFI.
Include any suggestions or advice regarding the design, implementation,
management, technology, etc. of this contemplated development. Detail what
additional information or clarifications would be necessary in order to prepare a
comprehensive future Request for Qualifications.

Financing Strateqy

Developers must submit a proposed financing strategy consisting of, at a minimum, the
following components:

» Sources and uses budget, including acquisition, design, and construction cost
assumptions;

¢ Income mix and unit/bedroom size mix;

s+ Rent/sales assumptions;

« 20 year operating proforma, if applicable.
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Refer to the list of HANO's Vacant Sites Inventory dated December 2017, as part of this
RFI. Itis at HANO’s discretion to add or subtract from this list at any time during the RFI
process.

SUBMISSION OF INFORMATION

Responses to this RFI will be received by the Housing Authority of New Orleans in
the Department of Procurement and Contracts UNTIL FURTHER NOTICE.

All costs related to the preparation of the responses to this RFl and any related
activities are the responsibility of the respondent. HANO assumes no liability for
any costs incurred by the responident, and any documents submitted shall
become the property of HANO.

All questions regarding this RF shall be forwarded in writing to:

Housing Authority of New Orleans
Department of Procurement and Contracts
4100 Touro Street, New Orleans Louisiana 70122
Attn: Dianne Wiltz-Hunley, Contract Administrator
504-670-3249 (Office), 504-286-8224 (Fax),
or by email to dwiltz@hano.org

OUTCOME

The purpose of this RFI is primarily to gather information. The Housing Authority of New
Orleans will not award a Development Agreement/Contract resulting from information
obtained from Development Entities pursuant to this RFI.
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