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IRIS DEVELOPMENT TEAM

The mission of Iris Development is to create sustainable, attractive and diverse rental and for-sale housing
communities. The Iris team draws from a wealth of local, national and international experience and education in fields
such as construction management, ground-up development, design, sustainability, and financial management.

Our investment strategy, which focuses on those areas that show a balanced combination of unrealized promise yet
strong fundamentals, allows for wealth creation for residents, communities, and Iris and its investors alike. Our base,
the resilient Crescent City, is a guiding example for this, as a place where doing well and doing good are inextricably
linked.

Curtis Doucette, Jr. Immanuel Gilen Wendy T. Hoffman Lauranne Snick Brett Blake
Managing Partner Managing Partner Managing Partner Development Associate  Project Manager
P 504.621.9337 P 347.500.0451 P 916.390.6697 P 322.207.6430 P 504.351.2348

cdoucette@irisdevco.com  igilen@irisdevco.com whoffman@irisdevco.com lauranne@irisdevco.com brett@irisdevco.com



IRIS DEVELOPMENT TRACK RECORD

- $90+ million developed or in pre-development, approximately $30 million in Louisiana
- 14 single family homes built and sold, 170 rentals developed and over 450 in the pipeline

SOFT SECOND HOME MAGNOLIA GARDENS, 2930 BURGUNDY, 4218 S. CARROLLTON NCP/ NIHOP RFP, NORA HOUSING

PROGRAM, NEW NEW ORLEANS NEW ORLEANS AVE, NEW ORLEANS NEW YORK INVESTMENT
ORLEANS, 2012 - 2013 2014 - 2017 IN CONSTRUCTION 2017 - 2019 IN CONSTRUCTION PROGRAM,
NEW ORLEANS
2018 - 2019

CHICAGO SINGLE- NORA St. ANN, RENAISSANCE OAKS
FAMILY PORTFOLIO, NEW ORLEANS HOUMA
2014 - 2018 IN CONSTRUCTION IN CONSTRUCTION



PROJECT OVERVIEW & FINANCING STRATEGIES

e 117 new housing units in the city of New Orleans, fully two thirds of which affordable at or below
80% of AMI.
o 99 rentals, utilizing 58 Project Base Vouchers
o 18 homeownership opportunities, with 10 affordable
e Single-family for-sale homes and small rental properties in Riverbend, Uptown and Lower Garden
District neighborhoods.
e Collaboration with Crescent City Community Land Trust (CCCLT) to produce affordable home
ownership opportunities in perpetuity.
e Total development cost: $14,542,483

Type of Financing/ Value Source

Predevelopment Loan $100,000* Enterprise Community Partners

Construction Loan Amount $12.3MM* Home Bank (Potentially w/ Blue Hub Capital)

PILOT/(TBD) Finance Authority of New Orleans or Industrial Development Board
Project Based Vouchers Housing Authority of New Orleans

HOME Funds $1.5 MM (Conditional Award)* City of New Orleans Office of Community Development

Affordable Housing Program $580,000 (To Apply) |Federal Home Loan Bank of Dallas

Permanent Loan $12.3 MM* Bellwether (FMAC, FNMA, or CMBS)




RENTAL PROJECT LOCATION MAP
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RENTAL PROGRAM

Rental Program

Phase | Address | Market | Affordable | Total
Estimated Start Date — End of 2020/ Estimated Duration of Project: 15 Months
1 8951 Birch Street 0 6 6
1 8729-8733 Plum Street 0 6 6
1 1000 Mclpomene Street 2 4 6
1 1400-40 Gen Ogden Street 8 12 20
Estimated Start Date — Spring of 2021/ Estimated Duration of Project: 12 Months
2 | 1715-1735 Cambronne Street [ 8 | 6 | 14
Estimated Start Date — Fall of 2021/ Estimated Duration of Project: TBD
3 | 3249 Tchoupitoulas 11 36 47

SUBTOTAL | 29 70 99




HOMEOWNER PROJECT LOCATION MAP
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HOMEOWNERSHIP PROGRAM

Homeownership Program

Phase | Address | Market | Affordable | Total

Estimated Start Date — Spring of 2021/ Estimated Duration of Project: 10 Months

1 | 400 Dufossat Street |5 [ 1 | 6

Estimated Start Date — End of 2021/ Estimated Duration of Project: 8 Months

2 8520 Zimple Street 1 0

2 1000-1016 Melpomene Street 2 1 3

Estimated Start Date — Fall of 2022/ Estimated Duration of Project: 8 Months

3 1324-1326 Eagle Street 0 1 1

3 1625 Eagle Street 0 1 1

3 8718 Willow Street 0 1 1

3 1417-1419 Gen Ogden 0 1 1

3 1433-1439 Gen Ogden 0 1 1

3 1738-1740 Gen Ogden 0 1 1

3 8811 Hickory Street 0 2 2
SUBTOTAL | 8 10 18




RENTAL SITES DESIGN UPDATE






SITE LOCATION/ NEIGHBORHOOD

River

Mississippl

Neighborhood

OJT/ 1400-1440 General Ogden / 30 July 2020




LOT LAYOUT

Lot Layout

OJT/1400-1440 General Ogden / 30 July 2020 4



UNIT PLACEMENT

Unit Placement

OJT/ 1400-1440 General Ogden / 30 July 2020 5



STREET VIEW ALONG GENERAL OGDEN
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First Floor Plan

OJT/1400-1440 General Ogden / 30 July 2020



GROUND FLOOR EXTERIOR

Porches

(GENERAL OGDEN STREET

Ground Floor Exterior Spaces

OJT/ 1400-1440 General Ogden / 30 July 2020
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‘GENERAL OGOEN STREET

Second Floor Plan



DESIGN REVISIONS

Moved all buildings away from Ogden property line to create planting areas
and gathering space in front of the buildings.

Added bike racks, landscaping and other amenities at home entries and
shared spaces.

Increased parking in rear of site.

Modified angle soffit condition on second floor porches to flatten them out.
Converted closed rails on second floor balconies to open rails.

Modified porch areas and entry steps to create stoops and other communal
conditions.

We're looking at modifying parking area street access to diminish nuisance of
exiting cars.






SITE PLAN
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ELEVATION/ PERSPECTIVE

View from Magazine St. Melpomene Street View



FLOOR PLAN LEVEL 1 (2 BR + 2 Bath)
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FLOOR PLAN LEVEL 2 (3 BR + 2 Bath)
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DESIGN REVISIONS

e Consult with architect and arborist to maintain and keep the oak trees on
Constance Street.

e We obtain a conceptual approval from the HDLC ARC committees and the
HDLC commissions.

e Elevate first floor ceiling height 12" and second floor ceiling height 10’ to fit
within the neighborhood context






NEIGHBORHOOD CONTEXT

Site View
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SITE PLAN
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ELEVATION/ PERSPECTIVE

View from Eagle Street



FLOOR PLAN LEVEL 1 (2 BR + 2 Bath)

N

-
aofl / ==
Eal
] O 3
— LOK I
T 309 NSF
—— AN
- il
: -

I
1

= ——
ECJ 0" ,/ 13'-5" J
= N st T 1
o T ¥ ,
/D = |
FoN[5-6 T b
'S
0.8 5
@ (L a::n;anw
] \ 131 NSF

—
I —_—

=) } clo

EAR PORCI
= —_— "I |
kSLl L / !
o [l 13-5

e MASTER
) 'BEDROOM
_,D 135 NSF ,
D =
o[- v
—
DO 5

BEDR

R

0 cLo
— T
CLOE / ]E’ L |
Permeable~ -\ |
Driveway |= = [ ,
" 7
o 1 |

INa

= = T

4 1

[ JPermeable [ ]
] front yard ]

e

Permeable
front yard

Book

~ Library

REAR PORCH
T — =
3
u 13-5" N0 v&'—p
1= hsten —
I = [ O
e / l:‘,—r
—1 / |l B
[T 3-6" ][50
= # 1
5 =Ll
w |
—|
r._::: co / )

IT
LLL

o] ==
1w | =
" 309NsF | . |
o ==

I, o = — = — —— =

:] Permeable :]
front yard
L] L]

&
L



FLOOR PLAN LEVEL 2 (3 BR + 2 Bath
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LANDSCAPE

Intimate Community Interaction







SUBDIVISION OPTION 1
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SUBDIVISION OPTION 2
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CONCEPT DIAGRAM




Residential Development for Homebuyers
and The-Surrounding Community

Crescent City puts the home up
for sale at a below market-value price

Q
L

’

The departing owner takes a portion of the
increased value of the home and passes
forward the opportunity of affordable home-
ownership to another family like his/her own.

Eligible buyers come to Crescent City and
its partners, receive homebuyer education
and secure standard, fixed-rale mortgages
with the financial institution of their choice

= The home is offered
for sale to another

CCCLT-eligible buyer o e

relationship

begins and the
lifecycle repeats itself

If the homeowner
sells the home,
Crescent City assists
through a re-sale
assessment, update

and marketing process.

HOW WE WORK

for New Orleans

Crescen t City
- co-owns the property
- provides education
- gives support

The homeowner enjoys the benefits
of property appreciation that occurs
during the ownership lifecycle

e Buyers and Crescent City then enter into an

enduring relationship for the ownership
lifecycle that facilitates a reduced purchase
price, resulting in a significantly decreased
monthly mortgage payment

Homeowner
- owns the home
- saves money
- builds equity
E“ﬂf'a‘l':fe::"’"c?e"‘;"ﬁ:"‘f:‘ Upon purchase, the new homeowner
fully owns the home and the homeowner

-is supported in the
event of hardship and Crescent City co-own the property.

10

Crescent City Community Land
Trust is committed to the long-
term, sustainable renewal of
New Orleans. Our mission is
to increase opportunity and
equity in New Orleans through
community land trust-based
commercial and residential
development, helping local
families access jobs, grow
their own businesses, and

live in affordable housing near
areas of significant economic
development and opportunity.

We create and support

real estate development
projects that provide long-
term community benefits to
the residents, families, and
communities of New Orleans.






