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IRIS DEVELOPMENT TEAM



IRIS DEVELOPMENT TRACK RECORD



PROJECT OVERVIEW & FINANCING STRATEGIES

● 117 new housing units in the city of New Orleans, fully two thirds of which affordable at or below 
80% of AMI.

○ 99 rentals, utilizing 58 Project Base Vouchers
○ 18  homeownership opportunities, with 10 affordable

● Single-family for-sale homes and small rental properties in Riverbend, Uptown and Lower Garden 
District neighborhoods.

● Collaboration with Crescent City Community Land Trust (CCCLT) to produce affordable home 
ownership opportunities in perpetuity.

● Total development cost: $14,542,483



RENTAL PROJECT LOCATION MAP



RENTAL PROGRAM



HOMEOWNER PROJECT LOCATION MAP



HOMEOWNERSHIP PROGRAM



RENTAL SITES DESIGN UPDATE



General Ogden
Unit Mix 4 -1BR/ 8 -2BR/ 8 -3BR

Number of Buildings 10 

PBV/ Market 12 PBV/ 8 Market



SITE LOCATION/ NEIGHBORHOOD



LOT LAYOUT



UNIT PLACEMENT



STREET VIEW ALONG GENERAL OGDEN



ENTRYWAY VIEW



FIRST FLOOR PLAN 



GROUND FLOOR EXTERIOR 



SECOND FLOOR PLAN



DESIGN REVISIONS

● Moved all buildings away from Ogden property line to create planting areas 
and gathering space in front of the buildings. 

● Added bike racks, landscaping and other amenities at home entries and 
shared spaces. 

● Increased parking in rear of site. 
● Modified angle soffit condition on second floor porches to flatten them out. 
● Converted closed rails on second floor balconies to open rails. 
● Modified porch areas and entry steps to create stoops and other communal 

conditions. 
● We’re looking at modifying parking area street access to diminish nuisance of 

exiting cars. 



Melpomene
Unit Mix 3 -2BR/ 3 -3BR

Number of Buildings 3

PBV/ Market 4 PBV/ 2 Market



SITE PLAN



ELEVATION/ PERSPECTIVE



FLOOR PLAN LEVEL 1 (2 BR + 2 Bath)



FLOOR PLAN LEVEL 2 (3 BR + 2 Bath)



DESIGN REVISIONS

● Consult with architect and arborist to maintain and keep the oak trees on 
Constance Street.

● We obtain a conceptual approval from the HDLC ARC committees and the 
HDLC commissions.  

● Elevate first floor ceiling height 12’ and second floor ceiling height 10’ to fit 
within the neighborhood context



Plum/Birch (2 
sites)

Unit Mix 6 -2BR/ 6 -3BR

Number of Buildings 6

PBV/ Market 12 PBV



NEIGHBORHOOD CONTEXT



SITE PLAN



ELEVATION/ PERSPECTIVE



FLOOR PLAN LEVEL 1 (2 BR + 2 Bath)



FLOOR PLAN LEVEL 2 (3 BR + 2 Bath)



LANDSCAPE



Cambronne
Unit Mix 7 -2BR/ 7 -3BR

Number of Buildings 7

PBV/ Market 6 PBV/ 8 Market



SUBDIVISION OPTION 1



SUBDIVISION OPTION 2



Tchoupitoulas 
& Pleasant

Unit Mix TBD

Number of Buildings TBD

PBV/ Market 36 PBV/ 11 Market



CONCEPT DIAGRAM



CCCLT
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